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Eugen Stulz

Assoc. Prof. in Bioorganic and Material Chemistry

School of Chemistry and Chemical Engineering & Institute for Life Sciences

- DNA chemistry for bio-nanotechnology and life sciences / medicinal 
applications

- Nanomaterials (silver NPs, liposomes), microfluidics for energy and 
drug delivery
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Overview
• Before you start writing (Phase 1)

• Writing the proposal (Phase 2)

• What to expect during implementation (Phase 3)

H2020: Oligonucleotides for Medical Applications OLIGOMED

15 ESRs, €4.2M (956070), 2021 – 2025

www.oligomed.eu

HE: OligoNucleotide Technologies for Rapid Advancement of Cancer 
Therapies ON-TRACT

14 DCs, €4.4M (101227456), 2026 – 2030

ON-TRACT
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15 individual projects

ESR1, AstraZeneca SWEDEN

Enhancing ASO action and mRNA regulation in cardiometabolic disease

ESR7, University of Cambridge UK

Directed evolution of enzymes for the synthesis of modified non-natural 

nucleoside building blocks for oligonucleotide therapeutics

ESR10, University of Udine ITALY

Live confocal microscopy for evaluation of ONs delivery

OLIGOMED
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o 2015: OLIGOMED (H2020): 89.40%

§ With the help of writing agency

o 2016: OLIGOMED (H2020): 92.80%

o 2017: OLIGOMED (H2020): 91.60%

o 2019: OLIGOMED (H2020): 93.00%

o 2020: OLIGOMED (H2020): 95.60%

• Threshold 95.60%

• Submissions ~1285

• Funded 18 (~8%) in Chemistry

• The consortium started very differently: several member changes over 

time

• Initially seeded from ongoing collaborations that were independent of 

each other

Our journey
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o 2024: ON-TRACT (HE): 97.80%

Excellence 4.90/5 (50%)
Impact 5.0/5 (30%)
Implementation 4.70/5 (20%)

ON-TRACT
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Beneficiaries Associated Partners

University of Southampton SOTON AstraZeneca AB Göteborg AZ

Karolinska Institutet KI Strike Pharma AB Uppsala STRIKE

The Chancellor Masters And Scholars 
Of The University Of Cambridge

UCAM PeptiSystems AB Järvälla PSAB

Research Institutes of Sweden AB RISE CPI Innovation Services UK CPI

Uppsala Universitet UU
Instytut Biologii Doswiadczalnej Im. 

M. Nenckiego Polskiej Akademii 
Nauk Warsaw

NENCKI

Universiteit Gent UGENT

Università degli Studi di Udine UNIUD
Associated Partners linked to a 
beneficiary

Centre National de la Recherche 
Scientifique CNRS Marseille

CNRS Region Gävleborg (Uppsala) RG

Institute Of Organic Chemistry -
Polish Academy Of Sciences Warsaw

ICHO PAN Université D'aix Marseille AMU
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Phase 1
Before you start writing

• Think about your consortium. This is dictated by several factors:

– The science you want to do

– Who you know, and who your friends know

– How everybody fits in

– How reliable they are
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Phase 1
• Think about your consortium. This is dictated by several factors:

– The science you want to do

Have a vision of your research. What? Why? Importance? Benefit for 
society? Training opportunities? State-of-the-art and how do you 
improve it? Career perspectives for students?

– How everybody fits in

A, B, C make devices; D, E, F use them; feedback loop

Design projects to work in parallel, staggered may look good but 
not always practicable.

– How reliable they are

As coordinator, you do everything. Support from the consortium 
depends a lot on their personality (very few do a lot, most do help 
as needed, some do close to nothing).



10

Phase 1
• Should you meet in person?

– For OLIGOMED, we had 3 in-person meetings (Southampton, 
Brussels UKRO meeting rooms, Gent)

– For ON-TRACT, we only met online

If you can, meet in person, at least once
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Phase 2
Writing the proposal

• It takes a lot of time!

– Start early. If you need to build up the consortium: January. You will 
hear in April the following year.

– Knowledge of the process and template is crucial

– Use a staged approach to bid writing

– Be prepared for a lot of work, especially nearing submission

– Be prepared to chase everyone repeatedly

– Meet regularly with the consortium, keep everyone updated and in 
the loop

– Should you accept help?

• Your local EU support office

• Bid writing agencies

• GenAI
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• Adhere to the template

– Consult the MSCA DOCTORAL NETWORKS HANDBOOK

Phase 2
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• Adhere to the template

– Consult the MSCA DOCTORAL NETWORKS HANDBOOK

Phase 2
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• Adhere to the template

– Consult the MSCA DOCTORAL NETWORKS HANDBOOK

– There are mandatory parts and tables that you need to keep

– Make the formatting accessible; you can change font (very limited), 
colour, layout, but not the content

Phase 2
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• Adhere to the template

– Consult the MSCA DOCTORAL NETWORKS HANDBOOK

– There are mandatory parts and tables that you need to keep

– Make the formatting accessible; you can change font, colour, 
layout, but not the content

Phase 2
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• Adhere to the template

– Consult the MSCA DOCTORAL NETWORKS HANDBOOK

– There are mandatory parts and tables that you need to keep

– Make the formatting accessible; you can change font, colour, 
layout, but not the content

Phase 2
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Phase 2
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• Adhere to the template

– Consult the MSCA DOCTORAL NETWORKS HANDBOOK

– There are mandatory parts and tables that you need to keep

– Make the formatting accessible; you can change font, colour, 
layout, but not the content

– Make the proposal ”user-friendly”: don’t assume anything, include 
all information, but have a flowing narrative

– Your case: Ask questions and answer them

• Where can [research theme] make a difference?

• Why is it difficult to implement [research theme]?

• “CONSORTIUM” will tackle these challenges through…

Phase 2
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– Whatever you write will be carved in stone when accepted

• Changes are possible during the implementation, but can be 
painful

– Be mindful about deliverables and milestones. Some are mandatory 
(administrative), but what you write is what you are expected to do

– Make sure all beneficiaries and partners are embedded equally and 
reasonably

– Be careful about ethics

• The beneficiary states: "Any data collected will not reveal names of 
individuals, and no sensitive data will be collected", which suggests 
that personal data may be collected within this project.

Phase 2
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Think about:

– Group in Work Packages; synergies and collaborations are crucial

– Embed all DCs, make crosslinks between projects

– Meaningful secondments (max 1/3 of time)

– Gender balance, Open science, Appropriate supervision structure, 
Publications for ESRs, Information sharing, Decision making process, 
Scientific misconduct, Monitoring and supporting ESRs, Added value of 
partners…

– Descriptor: they have an impact on the selection of the reviewers

– Don’t forget Part A

– It’s all about training

– Don’t miss the deadline!

Phase 2
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– Take the comments seriously and improve negative points

– Change consortium composition if needed

If it didn’t work out…
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(–) previous

The proposal does not provide a comprehensive overview with respect 
to the state of the art.

The relevant scientific literature is not adequately discussed.

The meetings between the direct supervisory team from the different 
sectors to discuss progresses or problems have not been clearly 
described. 

The proposed research related training programme is not sufficiently 
multidisciplinary.

Industrial partner’s role in training overlaps more than complementing 
the academic one.

The proposed management structure is overly heavy.

Transferable skills do not include orthogonal practical research activities 
complementary to each ESR main activity.

The tasks within the workpackages are not defined with sufficient detail.

The added value of the participant XXX in addition to YYY is not clearly 
presented.
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(+) current

The work proposed is timely and responds to societal and scientific needs.

The objectives are credible and feasible overall; they include appropriate 
and measurable means to verify their achievement.

The individual projects of the recruited researchers are slightly too diverse 
and partially unfocused, but this is a minor shortcoming for this proposed 
doctoral network and they will still contribute to the overall research 
goals.

Aspects on how to adhere to open science practices for publications as 
well as for research data are well included, and for example, the pre-
registration of study protocols is a positive aspect.

The quality of the supervision is very high. It shows a carefully balanced 
set of experts in the different areas of the proposal tailored to the 
doctoral candidates’ needs.

The non-academic partners will actively contribute by participating in the 
supervision of DCs […] and also by providing network-wide training 
sessions, covering topics relevant for industry such as IPR and 
commercialisation.



24

Phase 3
Implementation

– Initial phase will be very busy (~2 months)

– The PO will be your contact

– Try to get an experienced PM

– Prepare a calendar with deliverables, milestones and reports

– Document changes and deviations

– Start recruitment early, posts need to be filled by month 12. Adhere to 
the correct process (EURAXESS, mobility, documentation…)

– Hold meetings with the consortium early on

– Make sure everybody understands the finance

– Establish website in month 1

– Ensure DCs understand their rights and obligations

– Do not underestimate pastoral care
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Output

– 34 Publications

– 2 international conferences organized (IRT Stockholm, Suprabio 2024 
in Bordeaux)

– Extensive Wikipedia activity

– 15 short videos + 1 introduction video (YouTube)

– Participation with other EU networks

– New collaborations leading to new DN submission

– Public outreach (e.g. Pint of Science)

Phase 3
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Challenges

– Brexit: recruitment, international fees

– Covid

– War in Ukraine

– Cultural and national issues

– Beneficiary defaulting

– Getting deliverables done on time

– Extending PhD funding past ESR contract

Phase 3
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OLIGOMED

This project has received funding from the European Union’s Horizon 2020 
research and innovation programme under the Marie Skłodowska Curie grant 
agreement No 956070. 

ON-TRACT

Funded by the European Union. Views and opinions expressed are however those of 
the author(s) only and do not necessarily reflect those of the European Union or the 
European Research Executive Agency. Neither the European Union nor the granting 
authority can be held responsible for them.
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