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About UKRO

Our Mission: Maximise UK participation in Horizon Europe

UKRO Portal 

• dedicated news articles, events and factsheets to support 

participation

• alerts to upcoming opportunities and call updates 

UK National Contact Point for

• European Research Council

• Marie Sklodowska-Curie Actions programmes

• Widening Participation

• COST 

• New European Bauhaus 

We support UK based organisations involved in EU R&I

We are part of UKRI’s International team

https://www.ukro.ac.uk/
https://www.ukro.ac.uk/erc/
https://www.ukro.ac.uk/mariecurie/
https://rea.ec.europa.eu/funding-and-grants/horizon-europe-widening-participation-and-spreading-excellence_en
https://www.cost.eu/
https://www.ukro.ac.uk/contact-us/


Horizon Europe: UK 
Participation

The UK’s association to Horizon Europe and Copernicus took 
effect on 1 January 2024.

This means UK entities can participate in/coordinate projects 
and receive funding from Horizon Europe, with the exception 
of the EIC Accelerator Investment Fund.

As of 2025 even more opportunities will be available to UK 
researchers & innovators.

The UKRO website provides information on upcoming 
European funding opportunities.

https://www.gov.uk/government/news/uk-researchers-access-more-quantum-and-space-horizon-funding
https://www.ukro.ac.uk/funding-and-guidance/


Introduction to MSCA



Marie Skłodowska-Curie Actions

• support researcher training and career development

• create impact on researchers, institutions and systems

• contribute to EU priorities

• European Green Deal objectives

• The Climate Action target of Horizon Europe

• The European Research Area (ERA)

• The European Education Area (EEA)

MSCA sets out to: 



It does this through…  

• encouraging people to become researchers and innovators 

• equipping researchers with necessary skills and international experience - mobility is key 

(international, intersectoral & interdisciplinary) 

• supporting long term employability 

• developing attractive career opportunities & employment conditions

• fostering and develop an innovation and entrepreneurial mindset – strong collaboration with 

non-academic sector

• fostering an R&I environment based on excellence in research (researchers & organisations)

• promoting the EU’s global attractiveness for talents 



MSC Actions

Doctoral Networks

Supports doctoral programmes 
developed by universities, research 

institutions and research 
infrastructures, businesses including 

SMEs, and other socio-economic 
actors from different countries across 

Europe and beyond.

Postdoctoral Fellowships

Enhances the creative and innovative 
potential of researchers holding a 

PhD.

Staff Exchanges

Promotes innovative international, 
inter-sectoral and interdisciplinary 

collaboration in research and 
innovation.

COFUND

Co-finances new or existing national, 
regional or international doctoral 
programmes and postdoctoral 

fellowship schemes.

MSCA and Citizens

Aims to bring research and 
researchers closer to the public at 
large, to increase awareness of 

research and innovation activities and 
to boost public recognition of science 

and research education.



MSCA 
Staff 

Exchanges



MSCA Staff Exchanges – the basics

• build new, develop existing networks and collaborations for the long-term

• increase global cooperation 

• increase collaboration between sectors (including SMEs)

• enhance knowledge transfer between participants 

• develop research and transferable skills

• support long-term employability 

• encourage mobility: inter-sectoral, international and interdisciplinary

• share of knowledge and ideas for the advancement of science and the development of innovation

→ Implement a collaborative R&I project through mobility



Eligibility 
Criteria



MSCA Staff Exchanges eligibility – at a glance

• all countries and nationalities can participate

• all institutions fulfilling the requirements of the Horizon Europe Rules for Participation can take part 

• consortium must be composed of at least 3 legal entities in 3 different countries (at least 2 from 

MS/AC)

• maximum size and duration of project is 360 person months over 4 years

• secondment of staff for periods between 1 and 12 months



MSCA Staff Exchanges eligibility – consortium 

• any legal entity established in the academic or non-academic sector

• 3 different legal entitles established in 3 different countries

o 2 of which must be based in different EU Member States or Associated Countries

o if the organisations are from the same sector, at least 1 must be from a Third Country 

• academic sector: public or private higher education establishments awarding academic degrees, public or private non-

profit research organisations and International European Research Organisations (IERO)

• non-academic sector: any socio-economic actor not included in the academic sector and fulfilling the requirements of 

the Horizon Europe (HE) Rules for Participation

Academic vs Non-Academic

• determined by EC during the validation process

• important to check with the organisation in 

advance to understand which sector they are in

Which sectors 

are represented 

in your project? 



MSCA Staff Exchanges – consortium composition 

• no typical consortium size, depends on the project needs – recommendation 6-10 organisations

• two types of participants

o beneficiaries (sign the GA)

o associated partners (do not sign the GA)

• beneficiary: located in MS/AC; sends & hosts staff; provides training opportunities, directly receives funding

• associated partner: usually located in TC; hosts secondments; provides training opportunities

can range from 3-20 partners

no limit on associated partners 

but must be reasonable and in 

line with project

can send staff on secondments 

in certain circumstances



Eligibility Criteria – the secondee

• under the direction and instructions of the sending organisation for the duration of the 

secondment

• actively engaged in or linked to R&I activities at the sending institution for at least 1 month prior 

to first secondment (pro-rata for part time)

• have the appropriate experience to undertake the activities

• must work full time while on secondment (even if part-time usually)

• secondment can be split into several stays

• seconded staff members do not have to be researchers
What about e.g.  

technical staff?



Eligibility Criteria – secondment

• from a MS/AC institution → TC institution (any sector) 

• from an academic institution → non-academic institution in MS/ACs

• from a non-academic → academic institution in MS/ACs

• from a TC institution eligible for EC funding → MS/AC institution (any sector)  

• MS/AC institution  MS/AC institution in the same sector if interdisciplinary (max 1/3)



The Project



MSCA Staff Exchanges – the project

• project should go beyond previous work and generate or strengthen long-term collaborations

• have clear R&I objectives and deliverables

• secondments should be essential to achieve the joint project’s R&I activities

• exploit complementary competencies of the participating organisations

• create synergies between partners 

• support networking activities and the organisation of workshops and conferences

• facilitate the sharing of knowledge and testing of innovative approaches for specific R&I topics

• offer new skills acquisition and career development perspectives

The scheme is open to 

all areas & topics

What do you 

offer (skills & 

development? 

Do you have clear 

scientific and 

training goals?



MSCA Staff Exchanges – mobility

• implemented through secondments

➢ inter-sectoral

➢ international

➢ interdisciplinary

• partners (consortium) contribute directly by sending and/or hosting eligible staff members

• secondments must always take place between legal entities independent from each other.

• secondments must be essential to achieve the joint project’s R&I objectives.

International 

exposure

Attract top 

researchers

Increase 

employability and 

career prospects

Enhance existing and 

build new collaborative 

networks

Increase R&I 

capacity 



Secondments

• must be international

• must be intersectoral or interdisciplinary (up to 1/3 of PM) or to a TC

• actively engaged in or linked to R&I activities at the sending institution for at least 1 month prior 

to first secondment (pro-rata for part time)

• have the appropriate experience to undertake the activities

• must work full time while on secondment (even if part-time usually)

• secondment can be split into several stays

• seconded staff members do not have to be researchers

Details can be found in 

the Guide for Applicants

Interdisciplinary: activities undertaken during the 

secondments are from two or more different scientific 

disciplines (based on level 1 MSCA keywords)

https://circabc.europa.eu/ui/group/3a6e8dc6-419a-4d8b-b9c2-12212e059d3f/library/87090f18-bfd3-4441-8744-eef70dd34b96/details
https://rea.ec.europa.eu/system/files/2021-10/MSCA%20Keywords.pdf


Split Secondments

• secondments can be split between one or several beneficiaries 

or associated partners

• must still respect the maximum and minimum duration rule

• all the secondments must take place within the duration of the 

action

• at least one month (30 days) must be completed, after which 

funding is pro-rata 



How can Third Countries (TC) be involved? 

TC’s can: 

• host secondees

• send staff on secondments (funding rules apply here - only TCs from low-middle income 

countries 

• provide training and networking opportunities 

• contribute to advisory committees and/or project boards

• participate in network-wide activities

• participate as a key stakeholder and/or end user

• provide background expertise or other resources 

International mobility is 

key to Staff Exchanges



What’s included?

Budget



Funding

• maximum EC funding: 360 person months – unit costs apply, no country coefficient

• funding is not to replace salaries of seconded staff

• amount can be used flexibility

• no detailed financial reporting 

• TC participants from low-middle income countries are automatically eligible for EC funding

Researchers must 

receive the full 

allowance

Ensure everyone 

understands the rules!



Funding – the numbers

• employers must continue to salary pay staff member's  during their stay abroad

• funding based on unit costs, multiplied by requested person months

• institutional costs depend on implementation of secondments

• at least 1 month must be completed, after which funding is pro-rata (counted from the day of departure to the day of 

return)

Maximum EC funding: 360 person months

The sending 

organisation will 

receive the funding

• contributes to travel, accommodation and 

subsistence costs related to the secondment

• must be fully used for the benefit of the seconded 

staff members

• paid according to usual internal policies (the amount 

can be managed by the institution or paid directly to 

the researcher; in accordance with national rules

contributes to the costs for training, 

transfer of knowledge and networking 

activities, as well as research expenses

• contributes to the beneficiary’s costs in 

relations with the action

• often ‘top-sliced’ by the coordinator to cover 

network wide activities



How does the funding work in practice?

• beneficiaries declare all costs in individual financial statements for:

o outgoing secondments of its own staff

o incoming secondments from a TC partner (if eligible for funding)

• beneficiaries must complete a mobility declaration for: 

o outgoing secondments of its own staff

o incoming secondments from a TC partner (if eligible for funding)

• if agreed by the consortium, there can be a different distribution of institutional costs -> not be reported in the financial 

statements

If the secondment is not 

implemented none of the 3 

categories are paid 

If you are hosting staff from partner 

Third Country organisations eligible 

for funding, you are responsible for 

declaring costs linked to incoming 

secondments



The Submission 
Process



The Submission process

*Updated version expected to be available later this summer.

1. Register & create an account on EU Funding & Tenders Portal

2. Familiarise yourself with all the available guidance documents

3. Assemble your consortium and discuss the proposal writing & submission process

4. Start the application on the system

5. Develop your application & proposal

6. Submit early & often (the version submitted by the deadline will be accepted) 

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/home


Step 1: EU Funding & Tenders Portal
2025 MSCA SE call page: EU Funding & Tenders Portal | EU Funding & Tenders Portal

Register 

here

Find all information 

here

Step 2!

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/HORIZON-MSCA-2025-SE-01-01?order=DESC&pageNumber=1&pageSize=50&sortBy=startDate&keywords=HORIZON-MSCA-2025-SE-01&isExactMatch=true&status=31094501,31094502,31094503&frameworkProgramme=43108390


Step 4: Start your application

• Part A: complete online

• Part B: prepare offline & submit as pdf

Part A

Template 

Part B

Support 

available

Your research office provides 

support on the organisation 

details

Choose your panel by fit 

to keywords, not success 

rates!



Step 5: Part A Administrative Forms

• filled in online – often prepopulated

• in form guidance available 

• participants and contacts

• budget – based on person-months 

requested

• Gender Equality plan

• ethics and security questionnaire

• information on publications etc not 

mandatory in Part A → required in Part B

Add all partners, 

independent of funding 

request

Access Part A 

forms



Step 5: Part A participants

Check the sector of 

each partner!



Step 5: Part A budget

Maximum 360 PM

• all participant organisations encoded as “Partner”, except the coordinator (“Coordinator”)

Associated 

Partner encode 0



Step 5: Ethics & Security questions

• this section does not affect eligibility 

• follow the guidance on How to complete your ethics self-assessment

• “yes” might require a brief statement and/or upload of documents

UK applicants tick 

“yes” to non-EU 

activity

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/how-to-complete-your-ethics-self-assessment_en.pdf


Step 5: Part B

• Part B1: “the proposal”; sections correspond to evaluation criteria (excellence, impact, implementation); maximum 32 pages

• Part B2: contains information on participating organisations, inter-relationship declaration

Excess pages 

will be cut off!

Follow the 

guidance!

Do not alter, move or 

delete tags!

Download from 

the portal

Do not attempt to outsmart the 

formatting rules!



Step 5: check list associated partners

No more need for letter of 

commitment!

✓ included as a ‘Partner’ in Part A (even if not requesting EC funding)

✓ included in budget table of from countries eligible for funding (LMIC

✓ encoded zero (0) “number of seconded researchers” and zero (0) “number of person months” if not eligible or not 

requesting funding

✓ if applicable: justification for requesting exceptional funding in Part B1, Section 3.2

✓ fully integrated throughout ALL of part B1

✓ included in Table 6 of part B2



Step 6: Submission

• Part B1: “the proposal”; sections correspond to evaluation criteria (excellence, impact, implementation); maximum 32 pages

• Part B2: contains information on participating organisations, inter-relationship declaration

Upload completed 

Parts B1 & B2 as pdf

Submit early & often!



The Evaluation



Evaluation Workflow 

• automatic pre-allocation of 3 evaluators by REA based on MSCA keywords 

• Scores range from 5 (excellent) to 0 (fails) – scores & comments are based on consensus of evaluators 

• additional evaluators can be involved if required

Evaluators can reject 

allocation if outside 

their expertise or 

conflicts exist

Rapporteur is an 

experienced 

evaluator 

Evaluators will be 

from 3 different 

nationalities



Excellence (50%) Impact (30%) Quality & efficiency of the 

implementation (20%)

Quality and pertinence of the project’s 

research/innovation objectives (and the extent 

to which they are ambitious, and go beyond 

the state of the art)

Developing new and lasting research 

collaborations, achieving transfer of 

knowledge between participating 

organisations and contributing to improving 

research and innovation potential at the

European and global level

Quality and effectiveness of the work plan, 

assessment of risks and appropriateness of 

the effort assigned to work packages 

Soundness of the proposed methodology 

(including interdisciplinary approaches, 

consideration of the gender dimension and 

other diversity aspects if relevant for the 

research project, and the quality of open 

science practices)

Credibility of the measures to enhance the 

career perspectives of staff members and 

contribution to their skills development

Quality, capacity and role of each participant, 

including hosting arrangements and

extent to which the consortium as a whole 

brings together the necessary expertise

Quality of the proposed interaction between 

the participating organisations in light of the 

research and innovation objectives.

Suitability and quality of the measures to 

maximise expected outcomes and impacts, as 

set out in the dissemination and exploitation 

plan, including communication activities

The magnitude and importance of the 

project’s contribution to the expected 

scientific, societal and economic impacts

Evaluation Criteria

• outlined in the Work Programme

• criteria correspond to sections in the call template Part B1 

• use the MSCA SE Handbook 

Make it easy for the 

evaluators to find the 

information

Invest time in writing 

& proof-reading

Use clear 

language & 

explain jargon

Read all relevant 

guidance documents 

& policies

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/wp-call/2023-2024/wp-2-msca-actions_horizon-2023-2024_en.pdf
https://msca-net.eu/wp-content/uploads/2024/12/MSCA_NET_SE_Handbook_2024-_final.pdf


Scoring & Ranking

• proposals are funded in ranking order per panel

• final ranking is approved by panel vice-chairs

• equal scores: prioritisation decided by panel, based on scores for award criteria 

• distribution of the indicative budget is proportional to the number of eligible proposals received in each panel 

• distribution of scores and cut-offs published on call page

We cannot give out 

the ranking of 

individual proposals

Ex-aequo proposals: 

prioritised according to 

Excellence, then Impact



If things don’t go as planned…

Reserve List

• for proposals above threshold but outside of available funding

• proposals in the reserve list can be promoted to the main list until the end of the year following the call deadline (for 

the 2025 call – until 31 December 2026)

Redress

• process for redress outlined in decision letter

• scores can decrease during the additional evaluation

Resubmission is not restricted

We cannot give out 

the position on the 

reserve list

Majority of reserve list 

promotions should be 

finalised by late 

summer/early autumn



Resources

 &

Timelines



The 2025 Call Timeline

Action Date

Invitation to submit proposal 27 March 2025

Deadline for submission
8 October 2025 

(17:00 Brussels Time) 

Information on outcome of evaluations March 2026

Indicative date for signing the grant agreement June 2026

Prospective start date from September 2026

The call page is hosted on 

EU Funding & Tenders Portal

Submit Early, Submit Often!

Commission collects proposals at the deadline

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/HORIZON-MSCA-2025-SE-01-01?order=DESC&pageNumber=1&pageSize=50&sortBy=startDate&keywords=HORIZON-MSCA-2025-SE-01&isExactMatch=true&status=31094501,31094502,31094503&frameworkProgramme=43108390


Horizon Europe MSCA - How to apply - European 

Commission

Staff Exchanges- Marie Skłodowska-Curie Actions

MSCA Financial Guide

MSCA-NET for SE

2025 MSCA Work Programme 

Funding & Tender Opportunities Portal

Horizon Europe Strategic Plan 

Horizon Europe Programme Guide

Additional Resources

https://rea.ec.europa.eu/funding-and-grants/horizon-europe-marie-sklodowska-curie-actions/horizon-europe-msca-how-apply_en#ecl-inpage-291
https://rea.ec.europa.eu/funding-and-grants/horizon-europe-marie-sklodowska-curie-actions/horizon-europe-msca-how-apply_en#ecl-inpage-291
https://marie-sklodowska-curie-actions.ec.europa.eu/actions/staff-exchanges
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/guidance/horizon-msca-financial-guide_en.pdf
https://msca-net.eu/scientific-community/msca-staff-exchanges-se/
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/wp-call/2023-2024/wp-2-msca-actions_horizon-2023-2024_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/home
https://op.europa.eu/en/publication-detail/-/publication/6abcc8e7-e685-11ee-8b2b-01aa75ed71a1/language-en
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/guidance/programme-guide_horizon_en.pdf


Thank you!

UKRO – UK Research Office Brussels

mariecurie-uk@ukro.ac.uk

https://www.ukro.ac.uk/
mailto:mariecurie-uk@ukro.ac.uk
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