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How do I build a winning 
consortium?

(the most frequently asked 
question)



What constitutes a winning consortium?

▪ One that can deliver the expected outcomes within the stated scope and 
budget (and give the evaluators confidence that they can)

▪ Common to see universities, big business, small business, research and 
technologies organisations, consultancies, local authorities, national 
authorities all within the one consortium. There is no ‘typical’ or ‘model’ 
consortium structure/membership

▪ Useful to include exploitation partners – someone who is going to take the 
outputs of the project and actually implement them (e.g. farmers, hospitals, 
local authorities, manufacturers) to show immediate impact

▪ Useful to include the end user community, possibly as an advisory board 
or associate partners (not direct beneficiaries but costs e.g. travel can be 
included in ‘other costs’), again to demonstrate route to implementation



Formal consortium building mechanisms
Participant portal – Every topic has a ‘Partner Search’ function where you can upload your 
profile and review others that have done so 
Partner Search – under the ‘How to participate tab’ on the EU funding and tender opportunities 
portal where you can search for past projects and organisations -
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-
participate/partner-search
Brokerage tools – European Commission, Technology Platforms, Co-Programmed Partnerships, 
Enterprise Europe Network, UK’s KTN, NCPs from around Europe, etc will virtually hold events 
with e.g., Meeting Mojo, B2B and other tools

Searching the formal consortium 

building mechanisms is a bit like 

looking for a needle in a needlestack 

– they all look like needles so finding 

the ones for you can be difficult

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/partner-search
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/partner-search


Finding partners with a track record of success

▪ Search CORDIS using key words for relevant 

projects already underway

▪ E.g. searching for 'precision' AND 'agriculture' AND 

'GNSS returns 33 projects

▪ 1st listed is AgriBIT: Artificial intelligence applied to 

precision farmIng by the use of GNSS and integrated 

technologies

▪ Project coordinator as ENGINEERING -

INGEGNERIA INFORMATICA SPA of Italy and gives 

opportunity to contact them and their partners

▪ Contact is to the Project Participant, not just a central 

administrative function

https://cordis.europa.eu/search?q=frameworkProgramme%3D%27HORIZON%27%20AND%20contenttype%3D%27project%27&p=1&num=10&srt=Relevance:decreasing




National Contact Points 
(NCPs)

Team of national advisors to support UK 
organisations successfully participate 

▪ Raising awareness

▪ Helping find the right topic

▪ Methods to find partners

▪ Navigating the EU funding & tender 
opportunities portal

▪ Developing the proposal



https://eufunding.ukri.org/subscribehorizon https://iuk.ktn-uk.org/programme/european/horizon-

europe/

https://eufunding.ukri.org/subscribehorizon
https://iuk.ktn-uk.org/programme/european/horizon-europe/
https://iuk.ktn-uk.org/programme/european/horizon-europe/


UK National Contact Points

https://www.gov.uk/business-finance-support/horizon-europe-funding


Pillar 2 Coordination and Support Action (CSA) 
Projects for NCPs

▪ NCP Portal including Legal and Financial, Academy, etc

▪ Cluster 1 – Health HNN 3

▪ Cluster 2 – Culture, Creativity and Inclusive Society Net4Society

▪ Cluster 3 – Civil Security for Society SEREN5

▪ Cluster 4 – Digital Ideal-ist, Industry NCP4Industry and Space 

Cosmos4HE

▪ Cluster 5 – Climate, Energy and Mobility GREENET

▪ Cluster 6 – Food, Bioeconomy, Natural Resources, Agriculture, and 

Environment CARE4BIO

https://horizoneuropencpportal.eu/
https://www.healthncp.net/
https://horizoneuropencpportal.eu/cluster-2
https://www.seren-project.eu/
https://www.ideal-ist.eu/
https://ncp4industry.eu/
https://www.ncp-space.net/
https://horizoneuropencpportal.eu/cluster-5
https://horizoneuropencpportal.eu/cluster-6


Additional useful information

▪ HNN 3.0: Guidelines for Partner Search. Tips and tricks on 
effective partner search in HEU. Written with Cluster 1 in mind 
but applicable to everybody.

▪ Net4Society: RIA and IA checklist and CSA checklist. A 
checklist tool for NCPs to gauge if a proposal meets the 
minimum criteria for a winning proposal.

▪ Care4Bio: Annotated templates. Describe in detail what each 
question in the proposal means and what to consider in each 
question. Check out the RIA / IA template and the CSA 
template (1st stage templates are also available).

https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fhorizoneuropencpportal.us1.list-manage.com%2Ftrack%2Fclick%3Fu%3D6cfb05ed10a018bf0d66b6523%26id%3D7fa77ae40c%26e%3Dad817cd80a&data=05%7C02%7Ccatherine.holt%40iuk.ukri.org%7C4d85d2667d2a4236159608dc02c83281%7C8bb7e08edaa44a8e927efca38db04b7e%7C0%7C0%7C638388306192831476%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=y%2FFkdUyXf8Uhgt1MJwjhtEZCbjkAriMn8Tp91M1dIe4%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fhorizoneuropencpportal.us1.list-manage.com%2Ftrack%2Fclick%3Fu%3D6cfb05ed10a018bf0d66b6523%26id%3D5a9ab26d95%26e%3Dad817cd80a&data=05%7C02%7Ccatherine.holt%40iuk.ukri.org%7C4d85d2667d2a4236159608dc02c83281%7C8bb7e08edaa44a8e927efca38db04b7e%7C0%7C0%7C638388306192831476%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Y%2FiDGISoi3YLw4HfvLoMUwYiXgXM5O7HMtF6HN7yGBw%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fhorizoneuropencpportal.us1.list-manage.com%2Ftrack%2Fclick%3Fu%3D6cfb05ed10a018bf0d66b6523%26id%3D2f2a3d5074%26e%3Dad817cd80a&data=05%7C02%7Ccatherine.holt%40iuk.ukri.org%7C4d85d2667d2a4236159608dc02c83281%7C8bb7e08edaa44a8e927efca38db04b7e%7C0%7C0%7C638388306192831476%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=AMIQCPEXIdOX1Esok5dL8BMXu2j8%2BuTVPgJl1EVUOtg%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fhorizoneuropencpportal.us1.list-manage.com%2Ftrack%2Fclick%3Fu%3D6cfb05ed10a018bf0d66b6523%26id%3D6067da71c1%26e%3Dad817cd80a&data=05%7C02%7Ccatherine.holt%40iuk.ukri.org%7C4d85d2667d2a4236159608dc02c83281%7C8bb7e08edaa44a8e927efca38db04b7e%7C0%7C0%7C638388306192831476%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=xDaTpg8MQrtwD1UYCTXEoqIFvFzEgUDCc1wmkdfdKB0%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fhorizoneuropencpportal.us1.list-manage.com%2Ftrack%2Fclick%3Fu%3D6cfb05ed10a018bf0d66b6523%26id%3Da53c9c139a%26e%3Dad817cd80a&data=05%7C02%7Ccatherine.holt%40iuk.ukri.org%7C4d85d2667d2a4236159608dc02c83281%7C8bb7e08edaa44a8e927efca38db04b7e%7C0%7C0%7C638388306192831476%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=DF1VkJzBroI4NSfSOndk6CeT3Sz7NeY%2F3xZRTamWyI4%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fhorizoneuropencpportal.us1.list-manage.com%2Ftrack%2Fclick%3Fu%3D6cfb05ed10a018bf0d66b6523%26id%3Da53c9c139a%26e%3Dad817cd80a&data=05%7C02%7Ccatherine.holt%40iuk.ukri.org%7C4d85d2667d2a4236159608dc02c83281%7C8bb7e08edaa44a8e927efca38db04b7e%7C0%7C0%7C638388306192831476%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=DF1VkJzBroI4NSfSOndk6CeT3Sz7NeY%2F3xZRTamWyI4%3D&reserved=0


• EU Science and Innovation have developed some very useful webinars and 

now have a YouTube Channel

• Check out the Reference Documents – if there is any conflicting information 

this is the officially recognised correct source. 

• The General Annexes that apply to all topics have been published

• The best helpdesk ever is the free to use IPR Helpdesk. They have 

templates, guides and proforma such as Teaming Agreements, MOUs, NDA 

templates, how to write an exploitation and dissemination plan, etc

Additional useful information

https://www.youtube.com/c/EUScienceInnovation/videos
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/reference-documents;programCode=HORIZON
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/wp-call/2023-2024/wp-13-general-annexes_horizon-2023-2024_en.pdf
https://www.iprhelpdesk.eu/
https://intellectual-property-helpdesk.ec.europa.eu/regional-helpdesks/european-ip-helpdesk/europe-useful-documents_en
https://intellectual-property-helpdesk.ec.europa.eu/regional-helpdesks/european-ip-helpdesk/europe-useful-documents_en
https://www.iprhelpdesk.eu/Fact-Sheet-Plan-for-the-Exploitation-and-Dissemination-of-Results-H2020
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