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Housekeeping

> All participants will be muted for the duration
of the webinar.

- A chat function is available and will be
monitored.

The session is recorded

=0

g Flease usethe Q&A function to submit
L . o .
guestions. Up voting is available

UK Research Office
Brussels



Agenda ,

1 Welcome
Introduction to UKRO and UK Relationship to EU

I T

2 MSCA Overview

Short introduction to MSCA

3 MSCA and Citizens

Call overview, eligibility, the submission and evaluation process

4 Case Study NN

Personal experience

5 Question and Answer
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About UKRO

We support UK research
organisations involved in EU R&l

« Maximise UK participation in Horizon Europe
* Provide a service to around 140 subscribers
» A Brussels-based team of advisors

« Part of UKRI’s wider International team

« UK National Contact Point for European

Research Council, Marie Sklodowska-Curie

Actions programmes , Widening Participation and
COST



https://www.ukro.ac.uk/erc/
https://www.ukro.ac.uk/mariecurie/
https://rea.ec.europa.eu/funding-and-grants/horizon-europe-widening-participation-and-spreading-excellence_en
https://www.cost.eu/

Unlock the power of the UKRO portal

Sign up for MSCA newsletter delivered to your
INnbox

Register for an event on the UKRO events page e .

Find out more about MSCA funding opportunities LT

https://www.ukro.ac.uk/mariecurie/

UK Research Office
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https://eufunding.ukri.org/subscribe
https://www.ukro.ac.uk/events/
https://www.ukro.ac.uk/mariecurie/

UK’s Relationsh
EU

Participation on Horizon Europe




Horizon Europe participation

On 24 December 2020, the negotiations on the UK-EU Trade and
Cooperation Agreement concluded

The announcement confirmed the UKS’ intention to associate to

Horizon Europe UK-EU TRADE AND COOPERATION AGREEMENT

Summary

This includes full participation in the programme (with the
exception of the EIC Fund)

UK entities can participate in/coordinate projects and receive
funding from Horizon Europe, incl. MSCA

European Commission’s Q&A confirms UK eligibility

UKRO website provides latest information on UK participation

MSCA statement on UK eligibility

UK Research Office
Brussels



https://www.gov.uk/government/publications/agreements-reached-between-the-united-kingdom-of-great-britain-and-northern-ireland-and-the-european-union
https://ec.europa.eu/info/files/qa-uks-participation-horizon-europe_en
https://www.ukro.ac.uk/Pages/eu_programmes.aspx
https://marie-sklodowska-curie-actions.ec.europa.eu/news/horizon-europe-uk-participation

Commission Q&A

European Commission’s Q&A confirms UK eligibility to apply:

“UK entities including universities, research centres, scientists,
Innovative businesses, industry, etc. can participate in the first calls
for proposals of Horizon Europe as soon as they are published on

the European Commission’s website.”

“...UK applicants are treated as if the UK is an associated
country throughout the process, from admissibility and
eligibility to evaluation, up until the preparation of grant

agreements.”

UK Research Office
Brussels
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https://ec.europa.eu/info/files/qa-uks-participation-horizon-europe_en

Delay to UK Association

Until UK associates, during Grant Agreement Preparation Phase
the UK is considered a Third Country.

Third Country participants cannot sign the grant agreement.

In November 2021 UK government provide announced a

guarantee to support successful applicants to Horizon Europe. Su CCESSfu I
The UK government has announced an further extension to the H O rl Z O n E u ro p e

guarantee.

The guarantee covers all eligible, current applications to call with U K ap p I I CantS

a deadline on or before 30 September 2023.

UK Research Office
Brussels



https://www.gov.uk/government/news/uk-government-provides-financial-safety-net-for-horizon-europe-applicants
https://www.gov.uk/government/publications/horizon-europe-guarantee-open-letter-to-the-uk-research-and-development-sector?utm_medium=email&utm_campaign=govuk-notifications-topic&utm_source=87a7ae0c-8363-4133-91a3-37ec94d023f9&utm_content=immediately

Marie Skiodowska-C:
Actions (MSCA)

Quick Overview




What Does Horizon Europe Look Like?

Pillar 1 Pillar 2 Pillar 3
Excellent Science Global Challenges and European Innovative Europe
Industrial Competitiveness

« Health
European Research Council « Culture, Creativity and Inclusive Society European Innovation Council
« Civil Security for Society
« Digital Industry anc Space
Marie Sklodowska-Curie Actions » Climate, Energy and Mobility European Innovation Ecosystems
.3 « Food, Bioeconomy,

Natural Resources, Agriculture and
Environment

( European Institute of Innovation
Research Infrastructur
—_— N Joint Research Centre and Technology

Widening participation and Strengthening the European Research Area

Widening Participation & Spreading Excellence Reforming and Enhancing the EU R&J System

Excellence Science: Reinforcing and extending the
excellence of the Unions science base

UK Research Office ) _ ) ) _
Brussels https://ec.europa.eu/info/research-and-innovation/funding/funding-
opportunities/funding-programmes-and-open-calls/horizon-europe en



https://ec.europa.eu/info/research-and-innovation/funding/funding-opportunities/funding-programmes-and-open-calls/horizon-europe_en

MSCA Key Features

Operates on a
‘bottom-up’ basis —
any subject area

From basic research
through to near
market take-up

Dissemination and
public engagement
- public outreach

Interdisciplinary,
intersectoral and
international mobility

Enhance skills of
people behind
research and

Innovation

Gender Friendly
and Inclusive

Enhance skills of
people behind
research and

Innovation

Encouraging
people to become
researchers and
Innovators

Equip researchers
with the necessary
skills and
international
experience

Foster innovation
and develop
entrepreneurial
mindset

Promote the EU’s
global
attractiveness for
talents

Contribution to the
EU external policy
objectives

UK Research Office
Brussels




MSC Actions

Doctoral Networks Postdoctoral Fellowships Staff Exchanges

 Supports doctoral programmes, * Enhances the creative and innovative * Promote innovative international,
developed by universities, research potential of researchers holding a inter-sectoral and interdisciplinary
institutions and research PhD. collaboration in research and
infrastructures, businesses including innovation.
SMEs,and other socio-economic
actors from different countries across
Europe and beyond.

COFUND MSCA and Citizens

 Co-finances new or existing doctoral « Aims to bring research and
programmes and postdoctoral researchers closer to the public at
fellowship schemes. large, to increase awareness of
research and innovation activities and
to boost public recognition of science
and research education.

UK Research Office
Brussels
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MSCA & Citizens

Public engagement activities

Aims to bring research and researchers closer to the wider public

Boost public recognition of science and research educations
Show the role of research and research for society and the economy
Increase the interest of young people in research and research careers
Focus on families, pupils, students
Inclusive approach

Promotes gender balance, open science

Encourages and promotes responsible research and innovations

UK Research Office
Brussels



Aims Of the Call

e FOr researchers

* Enhanced opportunities to interact with citizens and local, regional and national authorities
» Improved communication skills and competences to interact with a non-research audience, notably
with pupils and students.

Emmmes Or Organisations

* Increased reputation and visibility in hosting excellence research projects towards the general
public and possible future students

» Researchers’ work made more tangible, concrete, accessible, and thus opening research and
science to all

» Improved outreach to all audiences, and notably those who do not have an easy access to science
and research activities

» Better communication of R&I results and activities to society, increased and strengthened
opportunities for citizens’ engagement

UK Research Office
Brussels



Two mailn activities

European Researchers Night Researchers at School Initiative

« Takes place every year « Strengthens connections between
- Last Friday of September (can last for 2 research and educations
days) * Brings researchers to schools and other
« Include pre-events, related post-events, pedagogical and educational centres
wrap-up meetings, or small-scale follow « Encourages the interaction of students at
up events all levels of primary and secondary
education

« Students learn directly about research
projects and activities

« Takes place through out the year

UK Research Office
Brussels



Eligible Activities

Creativity is key -

Promote how researchers contribute to our societies and

tackle their future challenges

- Focus on EU policy priorities such as European Green Deal and

EU Missions

Demonstrate strong interaction between researchers and the -

public
Broad and diverse
- Consider activity, location and researchers/audience involved

Involvement of MSCA funded researchers and staff!

Activities are structured around 5 work packages

Awareness
campaign

Activities during

UK Research Office NIGHT

Brussels

Actively combine entertainment and education (edutainment!)
- hands-on experiments, science shows, debates, competitions,
workshops, webinars, invited speakers, live demonstrations,
science slams, guided visits of labs, exhibitions or research

institute etc
Direct interactions with students and teachers
Encourage regional, national and international partnership

and collaboration

Researchers at
Schools

Management

Impact



The Call Timeline

European Researchers' Night and Researchers at Schools 2024-2025 (HORIZON-MSCA-2023-CITIZENS-01-01)

Invitation to Submit Proposal 20 June 2023

25 October 2023
17:00 Brussels Time

Deadline for Submission

Information on Outcome of

Evaluations February 2024

Indicative Date for Signing the Grant

Agreement March-April 2024

Make sure things are ready in good time and

submitted well ahead of the deadline!

UK Research Office
Brussels


https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-search;callCode=null;freeTextSearchKeyword=HORIZON-MSCA-2023-CITIZENS-01;matchWholeText=true;typeCodes=1,0;statusCodes=31094501,31094502,31094503;programmePeriod=null;programCcm2Id=null;programDivisionCode=null;focusAreaCode=null;destinationGroup=null;missionGroup=null;geographicalZonesCode=null;programmeDivisionProspect=null;startDateLte=null;startDateGte=null;crossCuttingPriorityCode=null;cpvCode=null;performanceOfDelivery=null;sortQuery=sortStatus;orderBy=asc;onlyTenders=false;topicListKey=topicSearchTablePageState

Getting started




Call Detalls

e CONSOrtium composition

 Follows standard Coordination and Support Action (CSA) eligibility conditions
At least 1 legal entity established in an EU member state of associated country
» May include other legal entities

mmen 2023 Call Budget

» 15.42 EUR Millions (expect ~50 projects to be funded)

e DuUration

e 24 Months

» Applicants are encouraged to submit proposals covering activities for both 2024 and
2025

* Includes two successive editions of the European Researchers’ Night (2024 and 2025)
and implementation of Researchers at Schools activities throughout project duration.

UK Research Office
Brussels



Funding

Will follow the lump sum funding model

« Expected contribution per project between €50,000 and €150,000
per annual edition.

« Total expected EC contribution for the 2 editions (2024 and 2025)
is between €100,000 and €300,000

 Applicants can request different amounts

« Proposals must contain a detailed budget (separate excel

spreadsheet) that covers:
« Personal costs, subcontracting, travel subsistence, equipment, other
goods works and services (purchase costs), other cost categories
» Indirect cost of 25% flat rate added to specific direct cost categories

(see the Horizon Europe Model Grant Agreement)

UK Research Office
Brussels



https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/aga_en.pdf

Lump Sums

Must provide a split of the lump sum per beneficiary per
work package

Payment is linked to the completion of work packages
(partial payments possible)

Overarching work packages, such as ‘Management’, can
be split into smaller ones to align with reporting
periods/payments

When splitting work packages, such as ‘Management’,
one does not need to describe them in detail more than
once

Experts will assess the costs estimations entered in the
detailed budget table, under the ‘implementation criteria’

One dedicated lump sum page on the Funding &Tenders
Portal

The budget table must be uploaded during the
proposal stage.

Proposals may be deemed ineligible if the table is

missing.

UK Research Office
Brussels
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Horizon Europe Programme

‘Generate the Excel file in macro-free format

Detailed lump sum budget . o
Ready for the online submission system

Instructions

Go to Beneficiaries and Affiliated Entities list ! Double click buttons ! ‘Go to Work packages list

This workbook enables you to present the detailed estimation of costs of your lump sum project and to calculate the lump sum breakdown per
beneficiary and per work package. It must be uploaded 3z an additional document at the ‘Proposal forms’ step of proposal submission. This is
mandatory. [fyou do not upload the Excel workbook, the proposal submission will be blocked.

Comprehensive guidance and background on lump sum funding under Horizon Europe is available on the Funding & Tenders Portal.

To get started, we recommend to read the guide Lump sum funding —what do | need to know. This includes details on how to complete this Excel
workbook. The weblinks are provided in column E.

‘We recommend using Excel 2013 (Windows) / Excel 2016 (Mac OS) or more recent.

The only currency used in this workbook is EURD [€].

You must complete the following sheets: “BE list’ —"WF list’ —BEx' [one sheet for each beneficiary) —‘Depreciation costs’ (if any). The appropriate
number of individual beneficiary sheets [‘BEx’') will be generated automatically with data from the "BE list’ and "WP list’ sheets.

The information in this workbook must correspond to the main proposal. For example, the list of beneficiaries and the list of work packages must be
the same. Likewise, the tables in section 3.1 of Part B of the proposal must be in line with this workbook [e.g., table 3.1h ‘purchase costs’, and table
3.1i ‘internally invoiced goods and services').

Inthe "BE list’, you can add as many beneficiaries and as many affiliated entities as you need. To add beneficiaries, click on the "Add BE" button. To add
an affiliated entity, click on the "Add AE" button next to the beneficiary concerned.

For each beneficiary and each affiliated entity, you must select the country and the appropriate funding rate in the drop-down menus. The funding
rates are used in the automatic calculation of the lump sum breakdown. For RIA and C5A topics, the funding rate is always 100%. For |A topics, the
funding rate iz 705 (except for non-profit legal entities, where a rate of up to 100% applies). For more information on the funding rate, please refer to
your topic description.

Once you have completed the ‘BE list' sheet, click the "Apply changes” button to generate the corresponding sheets in the Excel workbook.

To delete 3 beneficiary from the ‘BE list’, click the "Clear BE” button next to it. Likewise, to delete an sffiliated entity, click the "Clear AE” button next
to it. The first beneficiary BE1 cannot be deleted, but its details can be modified. Click "Apply changes" to delete the corresponding sheets from the
workbook. Deleted beneficiary sheets then appear as 2 backup and are excluded from the calculation. Data of deleted affiliated entities are not
saved as a backup.

In the WP list’, you can add as many work packages as you need. To add work packages, click the "Add WP" button. Once you have completed the "WFP

https://circabc.europa.eu/share/fs/7thm54



https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/programmes/horizon/lump-sum
https://circabc.europa.eu/share/fs/7thm54

Part A — Administrative
Forms




Call Page on Funding & Tender Opportunities

. Funding & tender opportunities .

Commission | Single Electronic Data Interchange Area (SEDIA) I

SISV N ER = b= g  HOW TO PARTICIPATE ¥  PROJECTS &RESULTS WORKAS AN EXPERT SUPPORT ~

IR MSCA Postdoctoral Fellowships 2023 [ rant)

HORIZON-MSCA-2023-PF-01-01

~ TENDERS
Programme Horizon Europe (HORIZON) Status Open for submission
HORIZON TMA MSCA Postdoctoral Fellowships - European Deadline model single-stage
. Type of action Fellowships, HORIZON TMA MSCA Postdoctoral Fellowships -
Submission status Global Fellowships Deadline date 13 September 2023 17:00:00 Brussels time
v v i Opening date 12 April 2023
Forthcoming (8) Open for submission (3) Closed (13)
MSCA Doctoral Networks 2023 D
Programming period HORIZON-MSCA-2023-DN-01-01
Select a Programme period... x| v Programme Horizon Europe (HORIZON) Status Open for submission
HORIZON TMA MSCA Daoctoral Netwarks, HORIZON TMA MSCA Deadline model single-stage
Type of action Doctoral Networks - Industrial Doctorates, HORIZON TMA MSCA
Horizon Europe (HORIZON) Doctoral Networks - Joint Doctorates Deadline date 28 November 2023 17:00:00 Brussels time
Opening date 30 May 2023

Programme part

| Marie Sktodowska-Curie Actions (MSCA) B

European Researchers' Night and Researchers at Schools 2024-2025

HORIZON-MSCA-2023-CITIZENS-01-01

Mission
Programme Horizon Europe (HORIZON) Status Open for submission

Type of action HORIZON Coordination and Support Actions Deadline model single-stage

Opening date 20 June 2023 Deadline date 25 October 2023 17:00:00 B'usselsy
Destination

Select a Destination.. ol MSCA International Cooperation 2024 @

HORIZOMME AN AIMCNN1.01

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities

UK Research Office
Brussels


https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities

Call Page on Fundina & Tender Opportunities

European Researchers' Night and Researchers at Schools 2024-2025

General information

Topic description

Destination

Conditions and documents
Partner search announcements
Submission service

Topic related FAQ

Get support

Call updates

General information

Programme
Horizon Europe Framework Programme (HORIZON)

Call
MSCA and Citizens 2023 (HORIZON-MSCA-2023-CITIZENS-01)

Type of action
HORIZON-CSA HORIZON Coordination and Support Actions

Deadline model Opening date
single-stage 20 June 2023

O= See budgst overview

Type of MGA \/Open for subm\sswn‘\l
HORIZON Lump Sum Grant [HORIZON-AG-LS] 7
Deadline date

25 October 2023 17:00:00 Brussels time

—

UK Research Office

Brussels

Partner search announcements
Searches of partners to collaborate on this topic

17 o]

LEARs, Account Administrators or self-registrants can publish partner requests for open and forthcoming topics after logging into this Portal, as well as any user having an active public Person profile

Start submission

To access the Electronic Submission Service, please click on the submission-button next to the type of action and the type of model grant agreement that corresponds to your proposal. You will then be asked to confirm your choice, as it cannot be
changed in the submission system. Upon confirmation, you will be linked to the correct entry point.

To access existing draft proposals for this topic, please login to the Funding & Tenders Portal and select the My Proposals page of the My Area section.
Please select the type of your submission:

HORIZON Coordination and Support Actions [HORIZON-CSA], HORIZON Lump Sum Grant [HORIZON-AG-LS]




Adding Participants

Call Information —

Template

Support —

@ Deadline

07 October 2021 17:00:00 Brussels Local Time

Call data:

Call: HORIZON-MSCA-2022-CITIZENS-01
Topic: HORIZON-MSCA-2022-CITIZENS-01-01
Type of action: HORIZON-CSA

Type of MGA: HORIZON-AG-LS

Topic and type of action can only be changed by

creating a new proposal

Proposal data:

Acronym: NIGHT-1
Draft ID: SEP-210768889

Download Part B templates

-t Download part B templates

Support & Helpdesk

UK Research Office

Brussels

In this step you as coordinator should manage and review the participants of your proposal.

Only you as coordinator can edit the elements on this screen.

Note: Your changes will be applied only after you click the "Save Changes” button

Number of participants: 1 @

Q Coordinator

° #  UKRI

Add Affiliated

Entity +

UNITED KINGDOM RESEARCH AND INNOVATION

SWINDON, UK
PIC: 906446474

Change organisation

Contact organisation

Nabil Ali - Main contact '4 >

Add Partner + Add Associated partner 4

SAVE SAVE AND GO TO NEXT STEP NEXT

*» Add partner = add beneficiary



Submission system

Proposal forms

ﬂ Deadline n In this step you can edit the Administrative Forms and upload the proposal itself. @ X ‘ P art A
07 October 2021 17:00:00 Brussels Local Time I t d
Your proposal contains changes that have not yet been submitted. ‘ CO m p e e

online

Call data: Administrative forms

. Call: HORIZON-MSCA-2022-CITIZENS-01
Cal | I nfo r m atl O n —_— Topic: HORIZON-MSCA-2022-CITIZENS-01-01 I View history ’ [ Print preview I (2]
Type of action: HORIZON-CSA
Type of MGA: HORIZON-AG-LS /)
Part B and Annexes
Topic and type of action can only be changed by P art B mu St be

creating a new proposal.
In this section you may upload the technical annex of the proposal (in PDF format only) and any other requested attachments. @

— uploaded as a

me | o[ oo ]
Proposal data:
Acronym: NIGHT-1 < BACK TO PARTICIPANTS LIST | SUBMIT
Draft ID: SEP-210768889

~—
Download Part B templates
:ﬂ Download part B templates
UK Research Office

Brussels



Proposal Forms — Part A (Admlnlstratlve Forms)

< Exit form — Tb\ of e H__ e ral Informatios } NaV|gat|0n TOOI

Call: HORIZON-MSCA-2023-CITIZENS-01
( MSCA and Citizens 2023)

Topic: HORIZON-MSCA-2023-CITIZENS-01-01

Type of Action: HORIZON-CSA
(HORIZON Coordination and Support Actions)

Proposal number: SEP-210963508
Proposal acronym: Test NCP

Type of Model Grant Agreement: HORIZON Lump Sum Grant

Table of contents

1 Ganeral information )
— Sections to be completed
Budget

4 Ethics and sacurity
Other quastions

How to fill i the forms

- The form must be filled in for each proposal uzing the tamplstes available in the submizzion syztem. Some data field: in the form are
u I a n C e pre-filled bazed on the steps in the submiszion wizard

g:f,?:;iamh Office % Many fields will be pre-populated using information from both PIC and EU Log-ins.

% All other fields to be completed and saved in the online form.



Budget Table

Administrative forms

Proposal ID SEP-210963509
Acronym NCP test

3 - Budget
No Name of Beneficiary Country Role Requested grant
amount
1 Uleri UK Coordinator 200 000.00
2 Qmul UK Partner 150 000.00
3 Uoxf UK Associated
Total 350 000.00

UK Research Office
Brussels

Beneficiary

O Enter the requested EC
contribution from the excel

budget table.

s The excel budget table must also be submitted at the proposal stage



Ethics & Security questions - Section 4

UK applicants should answer ‘yes’ on questions
about non-European activity

Follow Horizon Europe guidance document:
‘How to complete your ethics self-assessment’

This will not affect eligibility.

Answering ‘yes’ on certain questions may require a
brief text response from the applicant.

Applicants may be requested to upload documents
related to particular questions.

Page references to relevant sections of proposal for
each issue if you answer ‘Yes’ (part B1 and B2)

UK Research Office
Brussels

Application forms Table Of Contents Save&Close

Proposal ID  SEP-210732071
Acronyra FAD

4 - Ethics & security

Ethics Issues Table -
Page

1. Human Embryonsc Stem Cells and Human Embeyos

Does this actnvaty mvolve Human Embryonic Stem Cells (hESCs)? J Yes @ No

Does this actvaty mvolve the use of human embryos? Yes @ No

Does this activity mvolve human pamicipants? ' Yes @ No

Does this activaty mvolve interventions (physscal also mcluding imaging technology,
bahavioural treatments, etc) on the study panticipants?

Does this activity mvolve conductiag a clinical study as defined by the Climcal Tnal Regulation
(EU 336 2013)” (using pharmaceuticals, brologicals, radiopharmaceuticals, or advanced
therapy medicmal products)

D Yes @ Neo

Yes @ No

3. Human Cells / Tissues (not covered by section 1)

Does this activity involve the use of human cells or tissues? ) Yes @ No

Does this activity mvolve processing of personal data? Yes @ No

Does this activity involve further processing of previously collected personal daa (including

use of preexisting data sets or sousces, merging existing data sets)? SRLE L.
Is 1t planned to export personal data from the EU to non-EU countries? Specify the type of Yes (& No
personal data and countries wnvolved it

Is 1t planned 1o import personal data from non-EU countries mnto the EU or from a non-EU ) Yes @ No

country to another non-EU country? Specify the tvpe of personal data and countries involved


https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/how-to-complete-your-ethics-self-assessment_en.pdf

Part B

« Complete ALL mandatory tables

« Use required sub-headings
Can also include additional subheading

» Deliverables should be divided into
Scientific deliverables and management,
training, recruitment and dissemination
deliverables

* Milestones
Control points in the action that help to chart

progress and MAY be linked to deliverables

UK Research Office
Brussels

mm Ppart B1 (document 1):

« Comprises the Start Page, Table of
Contents, List of Participating
Organisations and and declarations
tables

e Sections 1-3

 The maximum total length for this
document is 33 pages

« The Expert evaluators will disregard
any excess pages above the 33
page limit

« Respect the instructions




Formatting

Reference font is Times New
Roman (Windows platform),
Times/Times New Roman
(Apple platforms) or Nimbus
Roman No. 9 L (Linux
distributions)

Min font size 11* All margins at least 15mm**

Information provided through Tables should not be used to Headers and page numbers
hyperlinks will be disregarded circumvent min font size as specified

The page formatting will be
systematically checked by
the REA

Save files using specified
format and naming
convention

Do not delete any of the tags, as they are needed for processing.

UK Research Office
Brussels
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Evaluation Workflow

Receipt of

proposals

Admissibility/eligibility
check

Allocation of proposals
to evaluators

Experts assess proposals All individual experts
: individually. : discuss together

Minimum of three experts  { 5 common position
: per proposal (but often : ’
: more than three).

@ Standard evaluation process

Panel

review

The panel of experts
reaches an agreement

on the scores and
comments for all proposals
within a call, checking
consistency across

the evaluations.

i to agree on

i including comments
: and scores
: for each proposal.

If necessary, resolves
cases where evaluators
were unable to agree.

Ranks the proposals
with the same score.

Finalisation

! The Commission/Agency
! reviews the results

i of the experts’ evaluation
i and puts together

: the final ranking list.

“ European
Commission

UK Research Office
Brussels

HORIZON EUROPE PROPOSAL EVALUATION

Standard Briefing



https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/experts/standard-briefing-slides-for-experts_he_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/experts/standard-briefing-slides-for-experts_he_en.pdf

Evaluation Criteria

Excellence (50%) Impact (30%)

Quality and efficiency of the

Clarity and pertinence of the
project’s objectives.

Quality of the proposed coordination
and/or support measures, including
soundness of methodology.

UK Research Office
Brussels

Credibility of the pathways to
achieve the

expected outcomes and impacts
specified

in the work programme, and the
likely scale and significance of the
contributions due to the project.

Suitability and quality of the
measures to maximize expected
outcomes and impacts, as set out in
the dissemination and exploitation
plan, including communication
activities.

https://ec.europa.eu/info/funding-

Implementation (20%)

Quality and effectiveness of the work
plan, assessment of risks, and
appropriateness of the effort
assigned to work packages, and the
resources overall

Capacity and role of each
participant, and extent to which the
consortium as a whole brings
together the necessary expertise.

Horizon Europe

Evaluation Form (HE CSA)

tenders/opportunities/docs/2021-

2027/horizon/temp-form/ef/ef he-csa en.pdf



https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/temp-form/ef/ef_he-csa_en.pdf
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Section 1 Excellence

Clarity and pertinence of the objectives

» Describe the specific objectives pursued.
« Keep in mind main objective from the Commission.

Quality of the proposed coordination and or support measures

including soundness of methodology

 Topics/disciplines involved
* Describe the stakeholders and their engagement

 Describe the novelties and the evolution compared to previous similar initiatives (if
relevant)

« Main ideas on which the proposal relies
» Lessons learnt from any previous similar experience (whether EU funded or not)

UK Research Office
Brussels



Section 2 Impact

Credibility of the pathways to achieve the expected outcomes and impacts

specified in the work programme and the likely scale and significance of the
contributions from the project.

Increased awareness among the general public for the importance of R&l

Please explain how the approach and activities chosen will contribute to reach the five objectives:
A favourable general attitude to public funding

Better understanding of the key benefits of research in society

Reduction in stereotypes about researchers and their profession

Increase, in the long term, of people taking up research careers

Better understanding of the EU among the general public

Suitability and quality of the measures to maximise the expected outcomes and

Impacts, as set out in the dissemination and exploitation plan, including
communication activities

» Level of awareness/number of expected attendees
Involvement of H2020/MSCA researchers
Synergies with other initiatives

Improvement for researchers public recognition
How will increase popularity of research careers




Expected Impact — impact pathway

Steps towards the achievement of the expected
impacts of the project over time

Scientific impact

*Creating high-quality new knowledge
*Strengthen human capital in R&l

Societal impact

*Addressing EU policy priorities and global
challenges

Economic impact

*Generating innovation-based growth

*Creating more and better jobs
*Delivering benefits and impacts via R&l
missions

*Strengthening the uptake of R&l in society

*Fostering diffusion of knowledge and
Open Science

L everaging investments in R&l

 Links to dissemination, exploitation and communication
* Maps the contribution to the expected outcomes in the destination and wider work programme

» Depending on the project may address only 1 or more of the three expected impacts

UK Research Office
Brussels



Addressing Impact

Described in the proposal under Section 2 Impact

Summary of the key elements of your project impact
pathway and measures to maximise its impact.

Strong links to the dissemination, exploitation and
communication activities

Must include impact summary using the tables in the
proposal template

UK Research Office
Brussels

= F
https://ec.europa.eu/info/funding-
tenders/opportunities/docs/2021-
2027/horizon/wp-call/2021-2022/wp-1-
EN general-introduction _horizon-2021-
2022 _en.pdf
Horirea Furupe

Work Programume 20212022
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https://eeas.europa.eu/

sites/default/files/horiz

on_europe_strategic
plan_2021-2024.pdf



https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/wp-call/2021-2022/wp-1-general-introduction_horizon-2021-2022_en.pdf
https://eeas.europa.eu/sites/default/files/horizon_europe_strategic_plan_2021-2024.pdf

Addressing Impact — Assessment

v Explain how the project contributes to 1) expected outcomes of the topic and 2) the

wider impacts, in the longer term, as specified in the respective destinations of the work
programme, credible?

v" Are there barriers/environmental impact? If so how will they be over come/managed ?

v" Are the scale and significance of the project’s contribution to the expected outcomes and
Impacts estimated and quantified?

v’ Clearly explain how the proposed dissemination, exploitation and communication

measures are suitable for the project and of good quality

v Who are the target groups and why?

UK Research Office
Brussels



Tips on how to think about Impact

.............................................................................................................................................................................

Project’s ...by thinking about the specific contribution the project can
pathway towards make to the expected outcomes and impacts set out in the
impact Work Programme.

Work Programme outcome: “Innovative

ibiity and logistics soluti Work Programme impact :

“Seamless, smart, inclusive and

applied by the European Transport

SRty sustainable mobility services”

PROJECT'S

== RESULTS " DISSEMINATION PROJECT'S CONTRIBUTION TO PROJECT'S CONTRIBUTION
INPUTS ‘ S&EXPLOITATION  THEEXPECTED OUTCOME TO THE EXPECTED IMPACT
Successful large-scale :
HE grant, demonstration trial with 3 airports of 5 ' At least 9 European hcrease' max. passenger
human : : airports adopt the advanced capacity by 15% and
an advanced forecasting system for : \
resources, proactive airport passenger flow forecasting system that was passenger average throughput
expertise, etc. B demonstrated during the by 10%, leading to a 28%
9 project reduction in infrastructure
expansion costs
Other project results Other expected outcomes
Other expected impacts
Implementation - 5] :|
<5 «» Commission

LK Research Office HORIZON EUROPE PROPOSAL EVALUATION
Standard Briefing



https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/experts/standard-briefing-slides-for-experts_he_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/experts/standard-briefing-slides-for-experts_he_en.pdf

The Impact Canvas — Summary Table

KEY ELEMENT OF THE IMPACT SECTION

[ seeomcweEDs | EXPECTED RESULTS D& £ & C MEASURES

What ore the specific needs that

Fsg@er e [l ooy ¥7

L Eam .'I|-' 1

Mot alrports use process flow-arerted
madels based on static mathematical
walues limitlng the optimal management
of passenger flow and hamparing the
accurate use of the awailable resources

o the sctual demand of passengers.

Framgle 3

Electronis components need to get
smallar and lighter to match the
expectations of the end-users, At the
same tima there & a problem of sourcing
of raw materials that has an
emdronmental impact,

Impact

What do you expect to generate by the
end of the project?

Cxamiphe 1

Suceesshul larpe-seale demonitrater
Successful large-scale demonitratar
Trial with 3 alrports of an advanced
forecasting system tor proactive alrport
passenger flow management.

Alparthmi madel:

Movel algorthmic model for proactive
aiport pastenger flow manapement.
Examphke 2

Publicaticn of a seiwntific discovery an
Iransparent slestronics,

Mew produst: More sustanable
electronic cirouits.

Thiree PhD students tralned.

Whiat dirssminag!ion, explelation Sni comeminoalban measures will you
pg by 10 the regults?
Example 1

Exploitation: Patznting the slgorithmic model.

Dissemination tawards the scientific community and airperts: Scientific
publication with the results of the lenge-scale demonstration,

Commiunbestion tawards eltirena: An event In a shopping mall to show how
the outcomes af the actlon me relevant 1o our evergday llves,

Example 2
Exploitation of the new product: Patenting the new product;
Licencing to major electronic companies.

Dissemination tewondy the schentific community and industry:
Pasticipating at conferences: Developing a platform of materlal

compositions for Industry; Participation st EC projact portfolios 1o
disseminate the results as part of 3 group and maslmise the vty vi-3-
vis comipanies.

« Credibility of the pathways towards impact

aurcones

R0 el e o fariher Lo ATl Ce Fesals
of the progect | Whe il beaeft fram fhe

el af ithe proyer

Faampie 1

i i—
Schiphal, Bruwsh sirpar, wic.

The Erapaan Usinn wilatian idety
L

Air pansangars [indireat).

Engrrgaie T
End-wsari cosiumen of slectroni;
dedemy,

Miger alecironic companian: lamjung.
Bpple, st

Semesibe commanty [ook of traases
rhuirania]

+ Suitability & quality of the measures to maximise expected outcomes and impact (D&E&C draft plan) - including IPR

* Possibility to present a canvas

Wear .":'I:I' ]-':.'l-.'l'l|il' g e LT
ot e PN Ir_| ! restts le By
tarpe? aern |l

Eacarrpia |

Up-taon [y mmpeety; 5 Europese prports adiot the

scvanded brrtastng mystem demamtated dsing the
perjiect.

Hagh ud‘h somrtfic descawery publuhed | =i

i the e e rite of dRalice | sdex o rojest
pabbcations),

& major abectromic sampasy [(Gamsorg o Aol
gl tha nww preduet i ther mary st ing

What oer P enpesiew migey soeed i, evonomee ond

societal gffeots of the praject contibutiog o the expecied

ey ooflinedd in [he resprciive desinglon n By murk
DAy

[nrgle 1

Soantific Nea brealthouph scirdile dracomerg on
psergar forecas madeling

Eeanamic Intresed sipor ey
Elre: 1% hecrase of m s o pidssnper canscty

[urnpege slperts, wading ba 2 284 redetionin
I TaEtLCORrN AR N O,

Pl

Scentfic Mes bisabohoagh sdemific dhcoweyep
Nramu heed plevtionics,

Esesmseen ey Tthnalaghink & ravw mackat Sor touch
erabled abectronic del e

Sociwtal: Lovwenr chimang imgue of gecronics
marnfaenuriog fincladeg Preng heutodial seieiing wd
T MARETET,.

Eurppean
Commission




Addressing D,E & C

Objective

Focus

Target Audience

Communication

Dissemination

Exploitation

Researching out to society
Demonstrating impact and
benefits

Transfer of knowledge and
results

Aim to enable others to use
and take up results

Use of project results through

scientific, economical, political
or societal exploitations

Turn R&I actions into concrete
value and impact for society

Informing about and
promoting the project and the
results/successes

Ensure results are available
and able to be used by
others

Make concrete use of results

Multiple audiences

Those that are interested in
the potential use of the
results

People/organisations,
including project partners
that can make concrete use
of the results

User groups

UK Research Office
Brussels



Section 3 Implementation

Quality and effectiveness of the work plan, assessment of risks and

appropriateness of the effort assigned to work packages and the resources overall

» Schedule and Description of Work Packages — Use the Template
« List of Deliverables — Template
* Planned Allocation of Resources by Work Package and by partner — Template!

Capacity and role of each participant and the extent to which the consortium as a

whole brings together the necessary expertise

» Describe the management structures and processes

* include risk and innovation management

« Management bodies (advisory or steering groups) if any.

« Decision making process — Unanimity, majority vote, consensus

* Indicate critical risks and potential mitigation (bad weather, insufficient response from audience/research
community, public health, etc.)

« Work Packages — use the table templates!
* Mention any subcontractors

UK Research Office
Brussels



Proposal Advice

~

Key points

N

Read all call documentation and the evaluation criteria
Consider any relevant EU policy documents

Make it easy for the evaluators to find the information
Use clear and concise language

Explain country/research area specific jargon
Research previous and current projects

Find colleagues to proof read drafts with the evaluation
criteria

The proposal will take time to write

UK Research Office
Brussels




Additional Resources

UKRO Portal https://www.ukro.ac.uk/

MSCA — How to Apply

https://rea.ec.europa.eu/funding-and-grants/horizon-europe-marie-sklodowska-curie-
actions/horizon-europe-msca-how-apply en#ecl-inpage-291

MSCA-NET Handbooks (2022), Policy Briefs (Open Science, Gender, EU Missions, Green
Deal

Funding & Tender Opportunities Portal https://ec.europa.eu/info/funding-
tenders/opportunities/portal/screen/home

Horizon Europe Strategic Plan https://op.europa.eu/en/web/eu-law-and-
publications/publication-detail/-/publication/3c6ffd74-8ac3-11eb-b85c-0laa75ed71lal

Horizon Europe Programme Guide https://ec.europa.eu/info/funding-
tenders/opportunities/docs/2021-2027/horizon/guidance/programme-quide horizon en.pdf

Open Science Resources OpenScience.eu, Open Science, How to evaluate open
science in Horizon Europe Proposals

Gender in Research Resources Genderaction.eu ,Gendered Innovations ,Gender in
Research

UK Research Office
Brussels



https://www.ukro.ac.uk/
https://rea.ec.europa.eu/funding-and-grants/horizon-europe-marie-sklodowska-curie-actions/horizon-europe-msca-how-apply_en#ecl-inpage-291
https://msca-net.eu/msca-ncps/
https://msca-net.eu/2023/04/05/the-first-three-policy-briefs-are-ready/
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/home
https://op.europa.eu/en/web/eu-law-and-publications/publication-detail/-/publication/3c6ffd74-8ac3-11eb-b85c-01aa75ed71a1
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/guidance/programme-guide_horizon_en.pdf
https://openscience.eu/Open-Science-in-Horizon-Europe
https://ec.europa.eu/info/research-and-innovation/strategy/strategy-2020-2024/our-digital-future/open-science_en
https://www.youtube.com/watch?v=EiJ8RaD3WBw
https://genderaction.eu/
https://genderedinnovations.stanford.edu/
https://www.yellowwindow.com/genderinresearch

UK Research Office
Brussels

Thank you



