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Who we are

Sean Rowlands (moderator)

— European Advisor and ERC National Contact Point o o

Dr Phil Holliday (presenter)

— European Advisor and ERC National Contact Point

Guest Presenter: Prof. Michalis Matthaiou

- Professor of Communications Engineering and Signal Processing, Queen’s
University Belfast

- Pl on 2020 ERC CoG BEATRICE
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What will we
cover In this
webinar?
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«{x All participants will be muted for the duration of the webinar.

(> We will be recording this session.

[ Slides will be shared after the webinar on the event page. _
Housekeeping
@ Please use the Q&A function to submit questions.

i&s  You can ‘up vote’ your favourite questions in the Q&A.

B3 A chat function is available and will be monitored.
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About UKRO

We support UK organisations
involved in EU R&Il funding

UK National Contact Point for the European Research
Council and Marie Sktodowska-Curie Actions

Unique partnership between UKRI and subscribing
organisations

Provide a service to more than 140 subscribing
organisations

A Brussels-based team of advisors

Part of UKRI’s wider International team

UK Research Office
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UK participation in
Horizon Europe

On 24 December 2020, the negotiations on the UK-
EU Trade and Cooperation Agreement concluded

The announcement sets out the UK’s intention to
associate to Horizon EurOpe UK-EU TRADE AND COOPERATION AGREEMENT

Summary

This includes full participation in the programme
(with the exception of the EIC Accelerator Fund)

UK entities can participate in/coordinate projects and
receive funding from Horizon Europe, incl. ERC grants

European Commission’s Q&A confirms UK eligibility
to apply.

UKRO website provides latest information on UK
participation

UK Research Office
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https://www.gov.uk/government/publications/ukeu-and-eaec-trade-and-cooperation-agreement-ts-no82021
https://ec.europa.eu/info/files/qa-uks-participation-horizon-europe_en
https://www.ukro.ac.uk/Pages/eu_programmes.aspx

European Commission
Guidance

European Commission’s Q&A confirms
UK-hosted researchers can apply to ERC calls:

UK Research Office
Brussels



https://ec.europa.eu/info/files/qa-uks-participation-horizon-europe_en

Overview of the ERC

How does it fit into the wider
Horizon Europe and what is it about?




Horizon Europe structure

Pillar 1 Pillar 2 Pillar 3

European Industrial

Clusters

Inclusive Society
Marie Sktodowska-Curie
Actions
Resources, Agriculture and European Institute of

Competitiveness
1 : Health
European Research Council Culture, Creativity and European Innovation Council
Civil Security for Society European innovation
Digital, Industry and Space ecosystems
Climate, Energy and Mobility
Food, Bioeconomy, Natural
Environment Innovation
Research Infrastructures and Technology
Joint Research Centre

Widening Participation and Strengthening the European Research Area

Widening participation and spreading excellence Reforming and Enhancing the European R&I system

UK Research Office
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What is the European Research Council?

. .
L] [ ]

co o
Y 4 The ERC's mission:

" :::.: Y  Support investigator-driven frontier research across all fields
. .:-..  Fund projects purely on the basis of scigntiﬂc excellence
'..::: » Encourage the highest quality research in Europe

el BOTTOM-UP,

CURIOSITY-LED, \What makes the ERC unique:
EXCELLENT RESEARCH -+ Excellence is the only criterion

» Funding is distributed on researcher demand

» Freedom of Pls to lead their project with anyone in the world
in their team

UK Research Office
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ERC Budget in
Horizon Europe

26% increase in real terms compared to = B

Horizon 2020. I N | 1000
Horizon Europe structure is represented below | 00
proportionate to budget allocation. E R REERERER .

ERC BUDGE’:. 2007 ‘2008 2000 2010 2011 2042 NI I0W- 2T N6 2NT NS I 2020
€16 Billion

-

Milion Eur

Pillar 3 Innovative
Europe

Pillar 1 Excellent science Pillar 2 Global challenges




Years post-PhD

Starting Grant Consolidator Grant

€1.5M (+ €1M additional) €2M (+ €1M additional)
Lasts up to 5 years Lasts up to 5 years

No PhD Requirements
Advanced Grant Synergy Grant

€2.5M (+ €1M additional) €10M (+ €4M additional)
Lasts up to 5 years Lasts up to 6 years with 2-4 Pls

Proof Of Concept Grant

€150k Lump Sum, Lasts for 1.5 years
Top-up grants for current ERC grantees

UK Research Office
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ERC 2023 Calls

Starting Consolidator Advanced Svnerav Grant Proof of
Grant Grant Grant ynergy Concept

Call Type ERC-2023-StG ERC-2023-CoG ERC-2023-AdG  ERC-2023-SyG ERC-2023-PoC

Call Opens 12/07/2022 28/09/2022 08/12/2022 13/07/2022 20/10/2022

24/01/2023

Deadline 25/10/2022 02/02/2023 23/05/2023 08/11/2022 20/04/2023

14/09/2023

UK Research Office
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More Quidance

ERC Panel Structure
Open to any field of research oy el

PE1 Mathematics LS1 Molecules of Life: Biological Mechanisms, SH1 Individuals, Markets and Organisations

PE2 Fundamental Constituents of Matter Particle Structures & Functions

PE3 Condensed Matter Physics

SH2 Institutions, Governance and Legal Systems
SH3 The Social World and its Diversity
SH4 The Human Mind and Its Complexity

LS2 Integrative Biology: Integrative Biology: From

Genes and Genomes to Systems

PE4 Physical Analytical Chemical Sci
ysical and Analytical Chemical Sciences LS3 Cellular, Developmental and Regenerative Biology
PE hetic Chemi Material SHS5 Cult d Cultural Producti
5 Synthetic Chemistry and Materials LS4 Physiology in Health, Disease and Ageing ultures and Cultural Production
SH6 The Study of the Human Past

PE6 Computer Science and Informatics ) )
P LS5 Neuroscience and Disorders of the Nervous

PE7 Systems and Communication Engineering System SH7 Human Mobility, Environment, and Space™®
PE8 Products and Processes Engineering LS6 Immunity, Infection and Immunotherapy

PE9 Universe Sciences LS7 Prevention, Diagnosis and Treatment of Human

PE10 Earth System Science Diseases

. R LS8 Environmental Biology, Ecology and Evolution
PE11 Materials Engineering

LS9 Biotechnology and Biosystems Engineering

UK Research Office *since 2021 all domains have changed slightly, check again to find your proposal’s best fit!
Brussels « PE11 and SH7 panels are newly added, split off from pre-existing panels

« Descriptors under Life Sciences reshuffled, changing the remit of existing panels



Recent UK partiCipatiOn Ir ERC Consolidator Grants 2021

Grantees by Country of Host Institution and Domain

ERC Consolidator calls =

24 countries

~
o

= Social Sciences and Humanities
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B Physical Sciences and Engineering
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B Life Sciences

w
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|

# grantees

N
o
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Source: ERC statistics

10 -

U K Host Institutions were the second most popular for the
2021 Consolidator Grant call,
chosen by 41 successful applicants in 2021
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https://erc.europa.eu/sites/default/files/document/file/erc_2021_cog_statistics.pdf

ERC-2021-CoG Results in more detalil

313 proposals selected for funding from a
total of 2652 submitted

Overall success rate of 11.8%,
compared to 13.0% in 2020

Breakdown by research domain:

Physical Life Social
Sciences and | Sciences Sciences and
Engineering Humanities

Proposals

submitted 1108 783 761
Proposals 130 95 88
selected

UK Research Office
Brussels

Image from the ERC website

ation availap
Website- e

Highlighteq
r .
Consolidater Zsearch [Qjects:

rant 2021
ERC Consglj
‘ dato
= Statistjce L grants 201



https://erc.europa.eu/news/erc-consolidator-grants-2021-project-highlights
https://erc.europa.eu/sites/default/files/document/file/erc_2021_cog_statistics.pdf

Update: 2022 ERC Consolidator Call

Update from Step 1:

« 2222 proposals submitted (decrease from 2658 in 2021)
388 grants are expected to be funded

Expected success rate ~ 17.5% (11.8% for 2021)
Consolidator Grant evaluation process now at Step 2
Results at the end of January 2023

UK Research Office
Brussels



ERC Eligibility Criteria




A

Types of research _ 'ﬂ” m ]

funded

Can be in ANY field of research;
Must be very ambitious in risk and in scope;

o o . . . More on evaluation
Principal Investigator is central to the project, i

they can be supported by as many “team including how panels

members” as they need; and external experts
evaluate proposals

Must be “frontier research”, and should not be
incremental advances.

Judged on the scientific excellence of the project and PI g

: No need to aim for externally selected policies or
UK Research Office ., .
Brussels research themes, it’s up to the applicant!




2023 Consolidator Grant call details

Call Identifier ERC-2023-CoG
Budget €595 Million
Estimated no. grants funded 300

28/09/2022

08/12/2023 06/04/2024

UK Research Office
Brussels



2023 Consolidator Grant
Eligibility window

Cut-off dates:

Successful defence of PhD between
1 January 2011 to 31 December 2015

(inclusive)

The date of the first PhD considered for the
calculation of the eligibility period is the date
of the actual award according to the
national rules of the country where the
degree was awarded.

Applicants should check with the awarding
institution if there is any doubt on the date
of actual award.

UK Research Office
Brussels




PhD defence supporting
documents

Case 1

Case 2

Case 3

UK Research Office
Brussels

Successful PhD defence date
not indicated in the PhD E—)
document

PhD defence not approved, —
corrections needed

No defence/viva organised
in the awarding institution —>

Written confirmation from the
awarding institution clearly stating
the date of the successful defence

Written confirmation from the
awarding institution stating the date
when the corrections were approved

Written confirmation from the awarding
Institution confirming that no
defence/viva was organised and
stating the date when the PhD thesis
was approved



No extensions for part time working, non-research

Extending Eligibility window of an e e comsreseions g rome
ERC applicant s evlsorsdo e esecumstaco o

Starting and Consolidator Grant eligibility window can be extended for:

Maternity leave Paternity leave National service Long-term illness Clinical training

(18 months per child (actual amount of (Actual amount of (lasting over 90 days) :
or longer if documented) documented leave taken) documented leave taken) lliness of Pl/family member Maximum 4 years

Only occurrences after award of

Children born before or after the date of successful defence Only occurrences after date of successful defence of PhD
first eligible degree

of PhD degree degree

Natural Disaster

(Actual amount of

Seeking Asylum

(Actual amount of

documented time, min. 30

documented time) days)

UK Research Office | v
Brussels
Only occurrences after date of successful defence Only occurrences after date of successful defence

of PhD degree of PhD degree



Example of an eligibility

extension

An applicant successfully defended
her PhD on 1 April 2010 so she is not
covered by the default PhD eligibility
window.

She has 1 child, so she is
automatically entitled to an 18
month extension.

After the extension her PhD eligibility
window is from 1 July 2009 - 31 Dec
2015

The extension makes her eligible to
apply to the 2023 Consolidator grant
call

UK Research Office
Brussels

1 April 2010 1 January 2011

31 December 2015

Frl} award

date

1) Original Scenario

1 July 2009 1 April 2010

31 December 2015

Extended PhD
Eligibility limit

i ..

Birth of a child
(triggers 18 month extension)

2) Extension request for maternity leave scenario



Am | a competitive candidate?

Compared to what?

Constantly measure yourself against the Consolidator Grantee profile
and the PI Evaluation Criteria in the 2023 Work Programme

Evaluators will benchmark you to your specific career age;
8 years PhD # 11 years post PhD.

Even distribution of success across eligible ages for Consolidator grant
Think about what this profile looks like in your field of research.

Look at previously funded Consolidator Pls in your field, but remmember
you can present yourself on your own terms

What counts for a good track record?

Prestigious achievements can matter but they aren't the only way to be
successful. There are no blunt markers of an ERC grantee.

Context matters, demonstrate what you did well and details that show
your role so that evaluators can make a nuanced consideration

Don't forget to seek feedback!

UK Research Office
Brussels

Are you convinced you fit the profile?
You will need to demonstrate enough
to convince world-leading experts.

Early achievements track record

In the Track Record (see “Proposal description”) the applicant Principal Investigator should
list (if applicable, and in addition to any other scientific achievements deemed relevant by the
applicant in relation to their research field and project):

1. Up to ten publications in major international peer-reviewed multi-disciplinary scientific
journals and/or in the leading international peer-reviewed journals, peer-reviewed
conferences proceedings and/or monographs of their respective research fields, highlighting
those as main author or without the presence as co-author of their PhD supervisor {properly
referenced, field relevant bibliometric indicators™ may also be included); preprints may be
included, if freely available from a preprint server (preprints should be properly referenced
and either a link to the preprint or o DOI should be provided);

2. Research monographs and any translations thereof;
3. Granted patent(s);

4. Invited presentations to internationally established conferences and/or international
advanced schools;

5. Prizes, awards, academy memberships.

From the ERC Work Programme (pg. 20)



https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/wp-call/2023/wp_horizon-erc-2023_en.pdf
https://erc.europa.eu/projects-figures/erc-information-system
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/wp-call/2023/wp_horizon-erc-2023_en.pdf#page=20

2023 Call Resubmission Restrictions

UK Research Office
Brussels

2021 and 2022
Starting, Consolidator,
Advanced Grant or 2022
Synergy Grant

2021 Starting, Consolidator,
or Advanced Grant

2022 synergy Grant

2022 Starting, Consolidator,
or Advanced Grant

Rejected on the grounds of a
breach of research integrity

CatStep1

A or B at Step 3
BatSteplor2
CatStep1

A or B at Step 2

BorCatStep1

Starting, Consolidator, Advanced,

and Synergy Grant

Starting, Consolidator, and
Advanced Grant

No restrictions

No restrictions
Advanced and Synergy Grant

No restrictions

Starting, Consolidator, and
Advanced Grant




How are ERC proposals
evaluated?

Excellence is the sole evaluation criterion, applied to:

mam Research Project

» Ground-breaking nature, ambition and feasibility
« Scientific approach

Principal Investigator

* Intellectual capacity and creativity

UK Research Office
Brussels



Should | apply

this year?

UK Research Office
Brussels

Have you planned ahead?

[t takes a long time and a lot of work to write an ERC proposal. Often projects are only funded after
resubmission.

Have you compared yourself to the Pl profile?
 If you have gaps, use the profile to identify the gaps and aim to achieve them before applying in a later year

Apply when you're ready

» The proposal should be the best it can be. Calls are annual, if you're not ready, then apply next year

Don’t wait if you're ready: apply for any call year if you're eligible
* Success rates across each ‘number of years of experience’ for Consolidator grant call is more or less even.
*  Applying with the minimum 7 years post-PhD can be a viable possibility.

Don’t forget there are resubmission restrictions for ERC calls...
* Don't rush your proposal and risk being excluded for up to two years



Should | apply
this year?

COG 2021 Final Results

120
100

/

/

/
/

/

# funded
(@)}
(e}

5 | # years since PhD

/7 8 9 10 11 12 13 14 15 16

70%

- 60%
- 50%
- 40%
- 30%
- 20%
- 10%

- 0%

COG 2021 New, re-applicants and
grantees results

—M

mmF

===Success rate F (12.1%)
===Success rate M (12%)

===Success rate all

CoG 2021 results by number of years since PhD

UK Research Office
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100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

mStep 1"C"
mStep 1 "B"
OStep 2 "B"
OUnfunded A
EReserve list

mMain list

Double Grantees  Reapplicants New Call (2603)
grantees (2) (311) (1160) applicants
(1130)

CoG 2021 results by status of applicant



Principal Investigator Eligibility
L whe B Whe?

No restrictions based on age, nationality, current Must have an institution based in an EU member
location or current employment/contract status. state or associated country willing to host them.

Calculated as an average across entire project duration, can vary to a degree year on year

Minimum % of time in

Minimum % of Years since

Grant Type Working Time on Grant & Me‘mber Stateor PhD Award
Associated Country
Starting 50 50 2-7
Consolidator 40 50 7-12
Advanced 30 50 N/A
Synergy 30 50 N/A

UK Res.learch Office
Brussels * Fieldwork/work abroad related to the ERC project does not count against time commitment




Host Institution
Eligibility

Can be any type of legal entity

(university, business, public body, NGO etc.)

Must be based in the territory of an
EU Member State or Associated Country

Has the infrastructure and capacity to allow the Pl to
independently direct the research and manage ERC funding

Must not constrain the Pl to the institution’s research strategy.
Pl has the right to transfer the grant to another institution.

Must ‘engage’ the PI for project duration, if grant is successful

LB’ESR:(:I‘;”C“ Office must sign a letter of commitment as part of application

\ Not assessed as a separate criterion during peer review but




Working out the Pl's time commitments

Minimum 40% working time Minimum 50% time spent in Europe
working on the ERC grant (Member State or Associated Country)
» All percentages are established by reference to Fieldwork/work abroad related to the ERC
the full time equivalent at the host institution project does not count against time
(see below) or 1720 hours perw commitment
Consolidator Pl with a full-time contract at the HI Consolidator Pl with FTE Contract split between the HI and other institutions
40% out of 100% 100% 40% out of 100% 100%

Consolidator Pl working more than the 100% (FTE) ceiling Consolidator Pl working above the 100% (FTE) ceiling, split between the HI and other ins;titutions

40% out of 100% 100% 110% 40% out of 100% 100%| 110%
Consolidator Pl working part-time - time commitments are pro-rata (% of P/T contract) Consolidator Pl working part-time, split between the HI and other institutions i
40% out of 80% 100%! 40% out of 80% 80% 100%|

PI WORKS ON ERC GRANT Not employed PI WORKS ON ERC GRANT _Work at other Institution(s)|Not employed




Principal Investigators leading

Team Members

Pl leads the research project, they
are not collaborating as equals with
their team

Pl has the freedom to choose how
many team members are included
in the project

Pl names individuals or roles that
will be recruited in the proposal

Pl must justify the team and its
composition and contribution

Evaluators reject proposals where
the Pl is overshadowed by any team
members

UK Research Office
Brussels

A
1
a2

TEAM MEMBE<

Cannot be co-investigators

Assigned to specific project
outputs/tasks

Do activities the Pl can’t do by themselves

Should not have purely
supervisory/mentor roles

Can be research staff at any level
(including technicians and project
managers)

Think about career path of employees

Of any age, nationality or country of
residence

Can be based at the Host Institution or
any other organisation in the world

EU funded, even outside member states
or associated countries




What kind of team members
can be in an ERC project?

The constitution of the research teams is flexible. -
2023 ERC Work Programme Only one Host Institution

(although a PI can transfer or be
. . based at multiple organisations)
Depending on the nature of a project the research ﬁ

team may involve team members from other research

organisations situated in the same or a different ) ]
country. Pl designs and chooses their team

2023 ERC Work Programme according to the needs of the project

A4 222 " °
Can my team include:‘ ‘ ‘

Researchers at any career stage?

YES, from PhD to Professor etc, as long as the Pl is clearly leading the project.
Non-academic/administrative team-members?

YES, if they are justified and help to carry out the objectives
Team members based in other organisations?
YES, if they are justified and help to carry out the objectives

Only one PI

evaluated in proposal according to the

broadly defined work programme
(no prescribed job title)



https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/wp-call/2023/wp_horizon-erc-2023_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/wp-call/2023/wp_horizon-erc-2023_en.pdf

Eligible costs for ERC projects

The ERC funds up to 100% of the total eligible costs with a 25% flat rate of indirect costs on top.

« Same as most EU grants — based on actual cost reporting
» The budget covers the full project duration,
« It can be adjusted with budget transfers from one category to another, but the overall grant amount cannot be increased after start date.

The budget is subdivided into:

Personnel Subcontracting Purchasing Other cost

: Indirect costs
costs costs costs categories

Travel &

Employees Financial support to

third parties

Subsistence

Price of the work

good or service,

Flat rate of 25% of
direct costs

Natural persons w/
contract Must follow HI
purchasing policy
(e.g. tender)

Equipment

Internally invoiced
goods and services

Other goods, works

Seconded persons and services

Ask for support from your Host Institution’s research support

UK Research Office or finance team as early as possible,
Brussels The ERC project costing must follow Host Institution rules as well!



Whose rules?

Eligible Cost Host Institution’s
according to Common
ERC Rules Practice

Auditors will check that costs are both eligible by ERC rules and in keeping
with the standard accounting practices of the Host Institution.

% UK Research Office e.g. ERC allows hotel bookings in Paris for research trips, but a Pl at a Paris host
Brussels institution would not be allowed to charge it to their grant due to institutional rules



Funding Levels

Main Grant Amount “Additional Funding”
up to: up to:

Starting €1.5M €1.0M
Consolidator €2.0M €1.0M
Advanced €2.5M €1.0M
Synergy €10 M €4.0M

ERC s Additional Funding:

eligible “start-up” costs for Pls moving from outside Europe
the purchase of major equipment

access to large facilities

major experimental/fieldwork costs (excluding personnel)

UK Research Office
Brussels Additional funding requests are mixed into the main budget table
but written separately in the justification of resources text




Recap on what makes a
quality ERC project

* You need to have a strong research question
v’ Interesting, significant, novel, exciting
v’ Clearly define what the state of the art is and how your project goes beyond this

* Need to have an excellent methodology
v’ Multidisciplinary research is strongly encouraged — as the Pl you are not expected to be the expert in

everything, but the best person to make the project succeed
v' As the Pl, it's up to you to decide the structure to best solve your research guestion
 Have realistic and well-defined research objectives

 Dedicate a lot of time to write an ERC proposal, plan wisely

UK Research Office
Brussels



What Do We Mean by
Frontier Research?

Groundbreaking research
Goes beyond current limits
of your research area

ERC Project T
New solutions to old
problems >

Exciting, high risk-high gain /_"

UK Research Office .
Brussels Research Over time

Develops new horizons

Knowledge




Rt

ERC Proposal
Development

Part B1 & B2




ERC Panel Structure
Open to any field of research

PE1 Mathematics LS1 Molecules of Life: Biological Mechanisms, SH1 Individuals, Markets and Organisations

PE2 Fundamental Constituents of Matter Particle Structures & Functions

PE3 Condensed Matter Physics

SH2 Institutions, Governance and Legal Systems
SH3 The Social World and its Diversity
SH4 The Human Mind and Its Complexity

LS2 Integrative Biology: Integrative Biology: From

Genes and Genomes to Systems

PE4 Physical Analytical Chemical Sci
ysical and Analytical Chemical Sciences LS3 Cellular, Developmental and Regenerative Biology
PE hetic Chemi Material SHS5 Cult d Cultural Producti
5 Synthetic Chemistry and Materials LS4 Physiology in Health, Disease and Ageing ultures and Cultural Production
SH6 The Study of the Human Past

PE6 Computer Science and Informatics ) )
P LS5 Neuroscience and Disorders of the Nervous

PE7 Systems and Communication Engineering System SH7 Human Mobility, Environment, and Space™®
PE8 Products and Processes Engineering LS6 Immunity, Infection and Immunotherapy

PE9 Universe Sciences LS7 Prevention, Diagnosis and Treatment of Human

PE10 Earth System Science Diseases

. R LS8 Environmental Biology, Ecology and Evolution
PE11 Materials Engineering

LS9 Biotechnology and Biosystems Engineering

UK Research Office *since 2021 all domains have changed slightly, check again to find your proposal’s best fit!
Brussels « PE11 and SH7 panels are newly added, split off from pre-existing panels

« Descriptors under Life Sciences reshuffled, changing the remit of existing panels



How do | pick the right panel

for me and my project?

Make the right choice/configuration

You must choose a best fit primary panel — might not be perfect

You can choose a secondary panel — indicate where other
panellists could help the primary panel to evaluate your proposal

Choose Panel Descriptor— this helps the Panel Chair to identify
your proposal’s main readers ahead of the panel meeting.

Choose ERC-listed keywords from primary/secondary panel in
order of priority

Choose Free keywords that complement your selected ERC
keywords.

Keywords in your abstract — try to use keywords that define your
project because they are used by the ERC to find the right remote
expert reviewers.

You can change your chosen panel
right up to the deadline.

UK Research Office
Brussels

Evaluation panel section in Part A form

Primary ERC Reviaw Panel® |

if agplicabl
SocorkeyERG Raviow Fanil | |[ applicabls)

ERG Koy 1‘|."'-:s firssl keyword please choose one which is fnkaed 1o i Primary Reviess Panel, |
Flease szien! O appoabhe, e ERD Aepvword’s) & oes charaofense Me soiscn OF Folr Crocoss’ v ooer of pronly.

ENC Keyword 2 I |

FRE Koy 5 | |

ERC Ky 4 | |

AXMION. pleass aifer e faxt RepAons e Jad candicer hest charscfon se the Bo00e af Jour fronass Tie
.:mm-_r..:.,r kepwonds shoud feke Info Socount Any ML DENDRRATY 85pects of the prposl

Froa: keywnicds

Do your homework to judge which
panel best matches your proposal.

Read panel descriptors & keywords in the
ERC Work Programme to get an idea of the
best-fit panel for you - they align with the
kinds of experts on the panel.

Search for previously funded projects from
your potential panel choices to see
examples of projects.

Use the ERC Information System



https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/wp-call/2023/wp_horizon-erc-2023_en.pdf#page=66
https://erc.europa.eu/projects-figures/erc-information-system

Avoid mistakes with your panel selection

What doesn’t work...

Don't try to refit your proposal to a more “generous panel”
based on previous call statistics.

Why?

Funding is allocated to panels demand and the ERC aims is for
comparable success rates between panels

» That means heavily subscribed panels will have lots of unsuccessful
applicants

« This year a panel call may be oversubscribed/undersubscribed
compared to recent years, you don't know.

* Inany case if you adapt your proposal to another panel, it is less
likely to be excellent in the eyes of evaluators.

UK Research Office
Brussels

What if | pick the wrong
panel?

Panel chairs can reallocate proposals if -
a beticer fit of expertise is on another evaluation
panel.

But don’t count on this:

* No guarantee that panel chairs will do this.

* A good reallocation might not be apparent to
them, espeoall}y when they are working with a
high volume of proposals

» Nobody knows your project like you do, you're
best placed to choose the best-fit.



1-Step Submission
All parts submitted together by the call deadline

Part A is filled in online B1, B2 & Annexes are uploaded as PDFs
Part A Part B1 Part B2
Administrative Forms Proposal Overview Detailed Research
and Abstract and Pl Track Record Proposal
* General Info Cover page and summary
« Participating Institutions Extended Synopsis (5 State of the art
» Budget & Description of pages) Objectives
Resources CV (2 pages) Methodology

Ethics Check Funding ID

Track Record (2 pages) (Total of 14 pages)

Annexes

Host Institution Letter, Ethics, Eligibility Documents




Part B1 —
Step 1 of the Evaluation

Strict formatting requirements:

_Page Format | __FontType | FontSize | Line Spacing | _ Margins __

A oraimiar | Atleast11 single ) (R
Part B1 includes:
« Cover Page (info repeated from Part A)
« Extended Synopsis (5 pages)
- CV (2 pages)
« Track Record (2 pages)

Funding ID (not counted towards page limit)



Writing the Extended Synopsis

Self-contained Persuasive to generalists Entertaining!

« All the essential info about « A variety of experts decide « Sell your idea and yourself -
your idea in 5 pages. collectively whether to pass the synopsis should grab
the proposal to Step 2. the panellists’ attention
« Describe where the novelty
lies — what is the state-of- * Be clear and don't use « Your idea should be
the-art and how does this specialist jargon because ambitious — be explicit
proposal go further? the panel are generalists as about high risk and
a whole, some will be less potentially high gain.
» Your synopsis should be familiar with your field.
referenced, these won't * The description of novelty
count towards page limits — « Applicants need to and ambition should leave
using end-notes is persuade the whole panel - them curious to find out
recommended. include just enough info more detail in Part B2 and
and don't give any reasons the interview at Step 2.

to reject!
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 Dual role: key text in stand-alone B1, then goes hand-in hand with the B2 full
proposal. Make it work in both ways, not as a summary of the full proposal

- What excites you about your research? Convey that in your application

« Scientific Impact — how can you change your field of research and make progress
beyond the current state-of-the-art.

— Does the research open new lines of research and/or enquiry
— Will it lead to new scientific activity and further questions beyond the current frontier?

— Be positive about achievements made by others thus far then demonstrate you have
something new and different to offer.

- Timeliness and relevance of the work during the project, not just at the deadline
but throughout the project’s five years. Scientific impact can also be made at
anytime of the project, not just at the end

« Research Aims, should clearly link to the research objectives, which should
clearly link to research methodology(ies)



Writing your CV

and filling in your Funding ID

* 2 page limit + Complement any eligibility « Add concise descriptive captions to
extensions with descriptions of explain why an entry is significant
career circumstances, incl.
how/when you have been
restricted.

* Be concise and make sure the CV
is laid out clearly. Choose
additional highlights wisely.

« What can you flag as demonstrating
independence, maturity or showing

leadership?
» CV template can also give you an .
ndica tic?n of how to bgil d your * What were able to achieve » Significance evaluated for your
5 et ERCyb'd despite these restrictions or via career level, not compared to the
track record for future £5 this unconventional path? average/highest levels
* New since 2022 - Covid-19 « Your story will be laid out in the track
Impact to scientific productivity record, but you can lay the
(300 characters) groundwork in the CV.

Funding ID table lists your current grants and on-going/submitted grant applications. You also have to briefly outline any
scientific overlap with the ERC proposal. (This table will not count towards the page limits).
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Things to think about: ;”.;;;;"';

- Make your CV bespoke and well-suited to the ERC evaluation criteria.
Use the template but also include any kind of relevant activities

« Make sure the CV is easy to read, and information is easy to find

« Each CV entry can be linked explicitly to the ERC's Pl evaluation
criterion with caption descriptions about how you fit the profile given the
context of your field and career context.

 Highlight details of activities that show your research independence and
evidence of maturity. E.g. speaking role, experiment leader etc.

 Briefly explain context such as any career breaks or unusual pathways

- What was your contribution to key publications/activities?

UK Research Office
Brussels



Writing your
Early Achievements Track-Record

* 2 pages max length + Several important publications * "A competitive CoG Pl must « Consolidator Grant evaluators’
as main author or without the have already shown research expectations set according to
« Tell your story — don't be afraid participation of their PhD independence and evidence of each applicant’s career stage —
to tell present yourself explicitly SUPETVISOr maturity”
as an excellent candidate as « But the applicant still has to
demonstrated by achievements * Include field-relevant » How and when have you demonstrate they are
and their context bibliometric indicators but NOT distinguished yourself from outstanding within that context.
the Journal Impact Factor. your supervisor (s)
* Provide brief explanations « Patents granted
linked to each CV & Funding ID + Add descriptive captions to set » When did you attract the
entry. the context for the agthqrship attention or partic.ipation Qf « Invited presentations
and impact of a publication. important figures in your field?
. Rglatg yourself cIearIy yvith the - . * Prizes/awards/academy
Criteria for a ERC Principal . These pub||cat|ons.W|II be memberships
Investigator judged by generalists based on

expectations in your field,



(2 pages)

At Step 2 there is also a ~30 min interview with your panel
ese /

(presentation and Q&A
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https://www.ukro.ac.uk/about-ukro/ukro-event/%7B782f4f00-0bfa-49e9-9317-ef927fb1d90b%7D/3780
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Part B2 ~7 1 1

- State of the art and objectives

* Objectives here become grant
agreement objectives

* Methodology
» Proposed methodology
Milestones and alternatives
Risk and mitigation
Project Management
Publication & Exploitation of results

UK Research Office
Brussels
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Writing your

- Elaborate Part B1 coherently: « |t should be clear how and why the « Objectives should fit the context of
Explain precisely how you plan to proposed work is important for the the state-of-the-art — they should
achieve what you promised. field. match the ambition to go past the

current frontier.

« A remote expert review will be « What scientific impact will your
provided to the generalist panel, project have if successful? What * These objectives will become part
add technical detail that someone new horizons or opportunities for of the Grant Agreement if
much closer to your field would science, technology or scholarship? successful — so the need to be
need to know. feasible.

« Don't copy & paste from Part B1.
Both looked at together at Step 2,
so make them complementary.

UK Research Office
Brussels
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Writing your

* Should be extensive, » Where possible cover * Be sure to show how you * Be ambitious, if you don't
include the essential detail every risk with a mitigation will be the leader of the ask for something needed
that an expert in your field strategy. team and central figure for that can be a problem.
would need to know. the project.

* ERC accepts high risk to « Justify: budget lines must

« Don't leave any reasons for hopefully reach high gain — * Explain what each team have place in the project
experts to raise doubts for so don't shy away member will do — these and be linked to
the panel can be named people or objectives.

roles specified for
recruitment.

* But evaluators and external
» Work plan should also be experts can be risk averse.
clear and persuade
evaluators that you can
carry out the logistics of a
long term project.

UK Research Office
Brussels

« Explicit but controlled risk



Things to think about: M e
i .
The Scientific Proposal s s

« Recap and expand on Part B1 introductory Extended Synopsis.

Detail the current state of the art in your field: highlight the achievements,
challenges and gaps. How will your project go beyond these?

Explain how, and why, your project is important to the field and what impact and
implications it will have if successful. Timeliness should be shown throughout.

Discuss the challenges and unconventional aspects of your project.
Coherence and clear linkages throughout proposal text: linking aims to budget via

research methodologies. The better your proposal is organised the more feasible
the project work plan will appear.

Any preliminary data management plans could add to the excellence of your
scientific approach. The full data management plan is required by Month 6 if
funded.

UK Research Office
Brussels



The Next Session
for this Webinar

Register for the 2" Information Webinar
on Thursday 6 October (tomorrow!) 13:00 — 15:00 UK time:
UKRO Events and Conference and find the specific session page.

In this next session, we will cover:
Detailed explanation of how to submit the forms,

*How proposals are evaluated by the ERC

UK Research Office
Brussels


https://www.ukro.ac.uk/about-ukro/ukro-event/%7B782f4f00-0bfa-49e9-9317-ef927fb1d90b%7D/6100

Useful links

ERC 2023 CoG call on the Funding and Tenders portal

ERC 2023 StG and CoG Information for Applicants

Horizon Europe Model Grant Agreement

Part B1/B2, Host Institution Support Template (pdf)

ERC Website,

including the easy to use Project Database and the
more in depth ERC Information System

Novelties in the Horizon Europe MGA — Commission
Stakeholder Workshop video

EURAXESS UK webinar on ‘Strategy on applying for a
Consolidator Grant'

UK Research Office
Brussels



https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/erc-2023-cog
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/guidance/information-for-applicants_he-erc-stg-cog_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/agr-contr/general-mga_horizon-euratom_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/temp-form/af/af_he-erc-stg_en.pdf
https://erc.europa.eu/
https://erc.europa.eu/projects-figures/project-database
https://erc.europa.eu/projects-figures/erc-information-system
https://ec.europa.eu/research/participants/docs/h2020-funding-guide/other/event201009.htm
https://www.euraxess.org.uk/united-kingdom/news/euraxess-uk-webinar-strategy-applying-european-research-council-consolidator

UK Research Office
Brussels

Guest speaker

Prof. Michalis Matthaiou

Professor of Communications Engineering & Signal Processmg
Queens University Belfast

ERC Principal Investigator on
(2020 ERC Consolidator Grant)

o @_UKRO_ @ UK Research Office (UKRO) &


https://sites.google.com/site/micmatthaiou/erc-consolidator-grant-beatrice
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