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Economic development - Collaboration

▪Economic Literature – Why and Goals
▪ Knowledge spillovers

▪ Reducing duplication

▪ Economies of scale

▪ Accelerating the commercialisation of technologies

▪ Facilitating the transfer of results – tech transfer

▪ Supporting common technological vision

▪Collaboration is a mindset 

▪ To create or achieve the same thing



Why is global 

collaboration 

important?

To grow and scale, a business needs 

to access global markets

Global R&D and innovation 

collaborations build stronger and 

more sustainable relationships

Early access to global supply chains 

as they are forming 

No one country or company has all 

the answers



How to collaborate with ‘Academic’ 
Partners  

▪Sponsor an MSc

▪Sponsor a Research Chair

▪Sponsoring Internships and placements

▪ Join an Industry advisory panel

▪Presenting at Lectures or workshops

▪Visits to your site



Starting questions

1. What do you hope to get from collaboration? 

2. What is the business going to get out of collaboration
▪ What problem can you solving for them?

▪ Synergy?
▪ Can have different outputs

3. Co-creation and co-ownership of solution
▪ Fit for purpose

▪ Address issues of bringing new tech into community

4. Are you going to write the application? 



Multi-Actor Approach

▪ Focus on real problems or opportunities – knowledge sharing

▪ From the start of the project – co-creation

▪Partners with complimentary knowledge to achieve objectives
▪ Scientific or practical

▪ Advisers, enterprises, NGOs - Stakeholders

▪Partners with assets at their disposal

▪Development of innovative solutions 
▪ Applied in practice and cover real needs

▪Bridging gap between science and practice – systems approach

eip-agri_brochure_multi-actor_projects_2017_en_web.pdf (europa.eu)

https://ec.europa.eu/eip/agriculture/sites/default/files/eip-agri_brochure_multi-actor_projects_2017_en_web.pdf


How to find the Business Partner

▪Build on relationships you already have
▪ Sponsoring MSc Projects

▪ Knowledge Transfer Partnerships (KTPs)

▪Collaboration – a mindset

▪Establish trusted partners
▪ IP protected and gains shared

▪Decision rights and redress established to preserve 
collaborative relationship for the long term.



How to find business partners

▪ InnovateUKEDGE 

https://www.innovateukedge.ukri.org/


How to find business partners 

▪ InnovateUK KTN  

https://ktn-uk.org/programme/european/


How to find business partners

▪KONFER





Thank you

Claire.griffin@iuk.ukri.org

Facebook: Innovate UKTwitter:@InnovateUK YouTube: Innovate UK


