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Who am |?

= [nnovation Lead Commercialisation, Innovate UK, UKRI
= Barriers
= |nterventions
= Policy

» Research Manager, Imperial College London
= Academic push

* Product Development Engineer, Chemring Energetics UK Ltd.
* Industry pull
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ICURe

Training & : Market : Customer
mentorship :  exploration  :identification
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UKRI definitions

Valley of death

Talking

_ The importance of the market
Points

Barriers to Commercialisation

Recommendations



Commerclalisation

= Process
= New or improved technologies, products, services brought to market

* Ingredients
" |deas

* Requirements
= Intent
» Mindset
= Support
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= Raises profile of the research
Why _' f"‘ - = Builds networks
commercilalise | = Flow of productive knowledge
research? = Ensures societal benefit

g = Stimulates the economy




Government & Indus.try & VC
Foundation Grants Funding

The Valley

Resource

Early

Technical Market
Validation Testing
&

Prototyping

Time



Bridging the valley of death
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Options —
The Appropriate
Vehicle

» Spin out

= Start up

" | icense

= |ndustrial R&D

= Collaborative R&D
= Bin it




Channel coding for high performance networks

ACCGIGrCOm m « Location — Southampton
« Employees - 35
* Funding - £550,000 public £8.8m private
Started Innovate UK AFSU Private Private Pre-Serias A
on ICURe {aid for start-ups) investrmeant investmeant funding round £5.8m Series
programime Limited company grant secured sacurad securad sacurad A investment
N o > & [
H_J_._H e, g
/sept { Dae \ Dec I-"sup.t .
\ 15 / "y, 18 \J20 )/

Innovate
UK



Azul Optics

Eye test for macular pigment density/degeneration
Location — Bristol

Employees - 4

Funding - £500,000 public £300,000 private

UK distributors

MF-aye Product oned on and . —
Named registered given to distributors  CE marking  Trials with

Started on Private BBSRC asclass opticiansand |, 20 other of the global

ICURe Innovate UK  investment Innovator of 1 medical first sales countries product partners £1m sales
programme funding funding the year device made engaged obtained begin pipeline
-.‘.- L ® B
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Barriers to

Commercilalisation

Lack of resource

Skills deficit

Regulatory hurdles

Risk appetite

Commitment

People
Money
Infrastructure

Commercial understanding
IP management



Recommendations

» Engage the market
= Consider your customer profile

= Articulate your value proposition
= Collaborate Value Proposition Customer Profile

= Take a risk Gain creators
= Commit dOf
Products Cust
& services jol:)SS ik
Qi =
I Pain relievers
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Business Model Canvas

& Key Activities ﬂ

P ——

®% | customer Relationships @ | Customer Segments @
: . SRR Infrastructure
o = Partners
= = Activities

= Resources

Offering

Key Resources a Channels - !'Q u Value pl’OpOSI'[IOﬂS

Customers
= Segments
= Relationships
= Channels

Financial
é = Cost Structure
= Revenue Streams

Cltmmer Srtateca”
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Cost Structure 6




Innovate
UK

Questions and Comments

Dr Emma Burke MBA
Innovation Policy, Innovate UK, part of UKRI
emma.burke@innovateuk.ukri.org
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